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MEETING MINUTES 

Des Moines Area Metropolitan Planning Organization (MPO) 
Transportation Technical Committee Planning Subcommittee 

10:00 a.m., Monday, September 14, 2015 
Des Moines Area MPO Meeting Mead Conference Room 

Des Moines, Iowa 

Members Present: 
Jim Tishim, DART 
Mike Ludwig, City of Des Moines 
Ben Champ, City of Pleasant Hill 
Brad Deets, City of Waukee 

Members Absent: 
David Wilwerding, City of Johnston 
Bret VandeLune, Polk County  
Kara Tragesser, City of West Des Moines 

Staff Present: 
Zach Young, Senior Transportation Planner 
Aaron Bartling, Senior Transportation Planner 
Andrew Collings, Associate Transportation Planner 
Mike Armstrong, Associate Transportation Planner 

1. Call to Order
 
Staff called the meeting to order at 10:30 a.m.

2. Approval of Agenda
Subcommittee members voted to approve the meeting agenda.

3. Approval of Meeting Minutes
Subcommittee members voted to approve the August 3, 2015, meeting minutes.

4. Best Practice Series – Complete Communities

Staff provided an overview of the Parking Management best practices memo, and ask for any
feedback on the parking management section.

Ben Champ asked how to move from the information in the draft document to a discussion on ratios
and numbers.  Staff noted that the intent of the document was to provide general information on
parking management, but that it made sense from a regional perspective to also include some ratios
and numbers in the document.

Mike Ludwig noted that a key distinction to make is between urban and suburban contexts.  Mr.
Ludwig noted that over the last decade there has been a substantial reduction in parking along the
Ingersoll corridor, and that the City is allowing on-street parking to count toward requirements in
downtown and along Ingersoll.  Mr. Ludwig also noted that many downtown residents are using
their employee provided parking which is reducing the need for additional parking at downtown
residential developments.

Staff noted the best practice numbers could be provided based on context.  Brad Deets agree that
having the numbers in the document would be beneficial, and would allow communities to begin
to come to some agreement on what numbers make the most sense.
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Staff asked if the report should be presented to the Technical Committee with the numbers or if the 
numbers should be presented later.  The committee felt that the numbers should be presented later.   
 
Mr. Champ asked where staff found the example of parking taxes.  Staff noted that this information 
was found in a document published by the Victoria Institute for Transportation Policy but no 
examples were given of where this is being done.   
 
Mr. Ludwig noted that there may be some issues with state statutes, and that it might be as simple 
as talking to the county assessor and make sure that surface lots are being assessed at the right rate. 
 
Jim Tishim noted that transit is always interested in less parking, and it would be good to provide 
some transit factors that could be used to reduce parking requirements.   
 
Staff provided an overview of the parking design section of the document and requested feedback 
on the elements contained in the section.   
 
Mr. Ludwig questioned how eliminating driveways and including an alley would reduce cost.  Staff 
noted that using narrow streets and eliminating the drives you are reducing the amount of concreate.  
Mr. Ludwig noted that while that may be true, the alley increase the amount of street that needs to 
be maintained unless it is a private drive.  
 
Mr. Ludwig noted that fire codes are having a major impact on street design.  

 
Mr. Deets noted that they have done some narrow streets with alleys and have experienced mixed 
result.  Mr. Deets noted that several issues have arisen including trash service not wanting to use 
the private alley for collection.  Staff question of this was a liability issue and Mr. Deets confirm 
that is the case.  Mr. Deets noted that perhaps the larger issues is that with the narrowing of the 
streets the city engineer prohibited on-street parking, which defeated the purpose.   
 
Mr. Deets also questioned the notion that using rear loaded alleys is cheaper due to the construction 
costs and the on-going maintenance.   
 
Mr. Champ pointed out that it would be good to included something on shared access points in the 
commercial parking design section.  Mr. Ludwig noted that this could be applied to residential 
streets in the form of shared drives.   
 
Mr. Deets noted that it would be good to include some design elements for pedestrians in surface 
parking lots – connections to sidewalk and safety within parking lot.  
 
Mr. Ludwig noted that including language about creating an urban edge along surface parking 
would be good.  This could be in form of landscaping or quality fencing materials.      
                

5.  Complete Street Infrastructure Guide  
 
Staff provided an overview of the Complete Street Infrastructure Guide that could be used to help 
communities decided on project to submit for the Wellmark Grant.   
 

6.  Water Trails & Greenways Plan  
 

 
Staff provided a brief update on the Water Trails and Greenways Plan, noting that a more detail 
update would occur at a future meeting.  
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7.  Other Non-Action Items of Interest  
 
Mr. Ludwig shared information about the city updating their tax abatement program, and let the committee 
know that the draft goals and policies for PlanDSM were available on the City’s website.  
 
Mr. Champ mentioned that it would be helpful if the MPO could help communities with their ADA 
transition plans.   
 

8.  Next Meeting Date  
Date and time to be determined. 
 

 
9.  Adjournment 

 
The meeting adjourned at 11:31 a.m. 
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