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MEETING MINUTES 
 

Des Moines Area Metropolitan Planning Organization (MPO) 
Transportation Technical Committee Planning Subcommittee 

10:30 a.m., Monday, November 2, 2015 
Des Moines Area MPO Meeting Mead Conference Room 

Des Moines, Iowa 
 

 
Members Present: 
Jim Tishim, DART 
Mike Ludwig, City of Des Moines 
David Wilwerding, City of Johnston 
Ben Champ, City of Pleasant Hill 
Bret VandeLune, Polk County  
Brad Deets, City of Waukee 
Kara Tragesser, City of West Des Moines 
 
Members Absent: 
 
 

 
 
 
 
Staff Present: 
Dylan Mullenix, Assistant Director 
Zach Young, Principal Planner 
Andrew Collings, Associate Transportation Planner 
Mike Armstrong, Associate Transportation Planner 
 
 
 

1.  Call to Order 
 
Ben Champ called the meeting to order at 10:30 a.m. 

 
2.  Approval of Agenda 

 
Subcommittee members voted to approve the meeting agenda. 
 

3.  Approval of Meeting Minutes 
 

Subcommittee members voted to approve the September 14, 2015, meeting minutes.   
  

4.  Water Trails and Greenways Plan 
 

Staff provided an overview of the Water Trails and Greenways plan.  The update included a review of the 
feedback received through the public input process.  
 
Staff noted that following the development of the existing conditions report, staff would like to take the report 
around the various councils for approval. Brad Deets noted that would be a good idea to share with the 
councils.   
 
Staff reviewed the key questions that were asked to the participants in the public meetings.   
 
Mike Ludwig asked if there was a water safety group included in the focus groups.  Staff noted that 
emergency response groups were included.  Mr. Ludwig clarified that he meant more from a user standpoint.  
For example, having the Red Cross conduct swim lessons.  Staff noted that including these groups would be 
a good idea.   
 
Staff continued to review the emerging themes from the focus groups.   
 
Ben Champ asked when the meetings with city councils would occur.  Staff noted that these meetings would 
most likely occur in late January or early February of 2016.  Mr. Champ noted that Pleasant Hill would be 
interested in having this on their council agenda.  
 
Staff noted that an online map was developed to allow people to provide comment directly into the map 
allowing staff to collect feedback in a different way. Staff noted that this could include existing things as well 
as things that are in the works.   
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5.  Best Practice Series – Complete Communities 

 
Staff reviewed the updated version of the Parking Management and Design report.  Staff requested that the 
committee review and make sure that all the comments from the previous meeting were incorporated into the 
document.   
 
Brett VandeLune noted that he liked the document in general, but pointed out that the shared parking hasn’t 
always worked in Polk County’s non-urban setting.  Mr. VandeLune stated that the general premise of 
parking minimums is a good way to conserve space, but the maximum requirement will be a political 
challenge to implement. 
 
Mr. VandeLune also noted that he didn’t fully understand the land subdivision and parking section.  Staff 
noted that it allows the developer to maximize density while still meeting traditional parking requirements.   
 
Staff noted that the next step will be to look at regional ratios for parking.      
 

6.  Federal Highway Administration Design Criteria Revision 
 

Staff provided an overview of the FHWA’s proposed design criteria revisions.  Staff provided a detailed 
overview of the proposed changes to each of the thirteen controlling criteria. 
 
Mr. Champ asked if the staff planned on provide comments to the FHWA.  Staff confirmed that they were 
planning on submitting a comment stating their general support for the changes.   
 
David Wilwerding asked if this only applied to only National Highway System.  Staff noted that this 
document was specifically referring to the NHS, but they believed this would carry over to any federally 
funding project.  Staff also noted that the proposed federal reauthorization states that communities don’t have 
to follow the state design manuals.     
   

7.  ADA Compliance  
 

Staff noted that Mr. Champ had requested at the last meeting that staff discuss the new requirements for ADA 
compliance.  Staff reviewed these new requirements and asked where communities were at in the process. 
 
Mr. Ludwig noted that the City of Des Moines has completed their self-evaluation.  
 
Mr. Wilwerding noted the City of Johnston received notice from the Department of Justice (DOJ) around 
three months ago that there was a complaint submitted to the DOJ from a resident.  Mr. Wilwerding noted 
that this triggered the city to begin the transition plan process.   
 
Mr. Champ noted the City of Pleasant Hill is beginning to work on their transition plan.  Mr. Champ noted 
they are trying to determine if they should hire someone to do it in-house.   
 
Staff noted that there might be some cost savings if the communities that needed to complete a transition plan 
pooled their resources and hired a consultant to complete the ADA self-evaluations.  

     
8.  Temporary Sidewalk Accommodation Ordinances 

 
Staff noted that they were approached by the Des Moines Register concerning sidewalk closures in 
downtown.  Staff asked the committee how these issues are handled in their communities.   
 
The committee responded that none of them have ordinances on the subject and these cases are typically 
address on a case-by-case basis.   
 

9.  The Tomorrow Plan: Implementation Phase 
 
Staff discussed year two implementation for The Tomorrow Plan.  
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10.  Other Non-Action Items of Interest  
 
Mr. Ludwig noted that the City of Des Moines will have a draft of their land use map completed in December and will 
be sharing the map with boarding jurisdictions over the coming months.  
 

11.  Next Meeting Date  
Date and time to be determined. 
 

 
12.  Adjournment 

 
The meeting adjourned at 11:31 a.m. 
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