
 

 

REQUEST FOR QUALIFICATIONS:  
ENGINEERING AND LANDSCAPE 
ARCHITECTURE PROFESSIONAL 

SERVICES 
 

Water Trails Engineering Study 
for 

Greater Des Moines Water Trails & Greenways Plan 
 

Qualifications will be received until  
February 10, 2017 

4 p.m. Central Time 
 
 

For more information, contact: 
Teva Dawson 

Senior Planner 
Des Moines Area MPO 

tdawson@dmampo.org 
515-334-0075 

 
This RFQ also available at dmampo.org/rfq-rfp 
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OBJECTIVE 
 

The Des Moines Area Metropolitan Planning Organization (MPO) seeks to engage the services of an 
independent contractor to assess the feasibility of the recommendations in the Greater Des Moines 
and Water Trails Plan (the Plan), not including those recommended for downtown, and develop 10% 
design concepts for recommendations, to develop costs estimates for communities.  
 
Qualifications are due by 4 p.m. February 10, 2017, and a contractor will be selected in the first part of 
February. In the event that a contract cannot be negotiated with the first firm, the MPO reserves the 
right to negotiate with the next qualified firm or firms until a contract can be reached.  
 
The proposed project timeline is an estimated 12 months starting in early 2017.  
 

BACKGROUND 

 
The Des Moines Area Metropolitan Planning Organization is a government entity that was 
incorporated in 1983 for the purpose of long-range transportation planning for Greater Des Moines, as 
federally required for metropolitan areas with populations exceeding 50,000 people. In this role, the 
MPO develops long-range transportation plans and administers approximately $13 million of federal 
funds annually for transportation projects in the region, predominantly streets, but also for trails, 
transit and other modes of transportation. The MPO’s roughly $1.8 million annual operating budget is 
funded through a combination of federal funds and local assessments paid by member governments 
based on population. 
 
In cooperation with several community partners, the MPO completed the Plan which envisions an 
abundant network of water recreation for 150 miles of the region’s creeks and rivers, including places 
for tubing, birding, hiking, paddling, boating, and fishing, the establishment of area greenways, 
floodplain protection and improved habitat. The Plan covers the Des Moines, Raccoon, South Skunk, 
North and Middle rivers, as well as Beaver, Fourmile, Mud and Walnut creeks. When implemented, 
the recommendations outlined in the Plan will bring about transformational change – reconnecting 
thousands of people with the rivers as a keystone natural resource.  
 
Recommendations through Community Input and Stakeholder Discussions Identified in the Plan: 

 Activating the Des Moines River in downtown Des Moines through dam mitigation, shoreline 
improvements, fishing nodes, tube and boat rentals, bird viewing areas and other amenities; 

 Improve access for anglers, paddlers, tubers, birders and families; 

 Branding three regional parks along Raccoon and Des Moines rivers by connecting network of 
existing parks; 

 Greenway development through protection of the 100-year floodplain; 

 Expanded programming, events and businesses along and in the river and creeks; 

 Significant restoration of river and creek shoreline restoration and numerous quarries;   

 Encouragement of improved water quality and flood mitigation efforts;  

 Regional coordination across government entities and user groups; 

 Economic development nodes; 

 Additional soft trails and paved trail connections; 

 Historic preservation and interpretation; 

https://dmampo.org/
https://dmampo.org/water-trails/
https://dmampo.org/water-trails/


3 | P a g e  

 

 

 Expansion of multi-modal options for river engagement; and, 

 Create family-friendly amenities along creeks and rivers. 
 
The Plan was adopted on November 17, 2016, at which time the MPO, on behalf of the region, will 
transition to regional coordination of implementation of projects listed in the vision document. The 
final Plan and supporting material can be found on the MPO’s website here. 
 
WATER TRAILS AND GREENWAYS STEERING COMMITTEE* 
Chair: Rick Tollakson 

 Convention and Visitor Bureau (Greg Edwards/Trina Flack) 

 Greater Des Moines Downtown Partnership (Jay Byers) 

 MidAmerican Energy (Kathryn Kunert) 

 Principal Financial (Mark Lagomarcino) 

 Capital Crossroads (Bethany Wilcoxon) 

 Central Iowa Paddlers (Carol Kersey) 

 DNR (John Wenck, Nate Hoogeveen, Ben Dodd, Josh Gansen, Todd Gossenlink) 

 Trails and Greenways (Linda Appelgate) 

 Iowa River Revival (Molly Hansen) 

 Clive City Council (Ted Weaver) 

 West Des Moines City Council (Russ Trimble) 

 Des Moines City Council (Joe Gatto) 

 Des Moines staff (Phil Delafield) 

 West Des Moines staff (Lynne Twedt) 

 Johnston staff (Dave Wilwerding) 

 US Corps – Saylorville (Scott Rolfes, Dayne Magneson) Lake Red Rock (Perry Thostenson) 

 Polk County Conservation (Rich Leopold) 

 Iowa Natural Heritage Foundation (Lisa Hein/Andrea Boulton) 

 Angler – (LuWayne Luers) 

 Polk County Soil and Water Conservation District (Jennifer Welch) 

 Izaak Walton League (Rick Cerwick) 

 Raccoon River Watershed Coalition (Steve Roe) 

 Des Moines Sail and Power Squadron (Kenneth Danley) 

 Des Moines Rowing Club (Julia Martinusen/Tonya Logan) 

 US Coast Guard – (Renne Thomas) 

 Tai Village (Siang Bacthi) 

 Nature Conservancy  (Susanne Hickey/Dave DeGeus) – advisory 

 American Rivers (Staci Williams) – advisory 
*The Steering Committee was for the planning process. The MPO plans to form an advisory group 
comprised of representatives from similar stakeholder groups to guide the Phase I Implementation 
process.  
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DESIRED OUTCOMES 
 
The desired outcomes of the Phase I Implementation of the Greater Des Moines Water Trails and 
Greenways Plan (the Plan) includes: 
  

 Meet with MPO staff and key stakeholders to understand the background and basis for 
recommendations in the Plan.  

 Review available data provided by the MPO and DNR. 

 Field visits to areas recommended for improvement in the Plan. Field visits should gather 
important data needed to provide preliminary engineering concept designs and cost 
estimates. Additionally, the field data collection shall include photographs of existing 
conditions and notes of key areas of concern or opportunities.  

 Assess feasibility of recommendations and if not feasible, recommend alternatives. 

 Develop criteria, such as expected use and ease of maintenance, for a tiered approach to 
amenities that shall be considered for each location based (restrooms, lighting, signage, 
parking, etc.).  

 Through regional discussions, determine a branded approach to the amenities of water 
trails system including the look of signs and furniture at the sites.  

 With the support of the MPO staff, host a minimum of three regional public meetings to 
continue to gather input on the function, design and approach to the proposed amenities 
for plan.  

 With the support of the MPO staff, work with individual jurisdictions and key stakeholder 
groups to review and approve of the concept designs for the recommended projects. 

 Offer recommendations for low-hanging fruit and priority projects.  

 The efforts of this study and recommendations shall be in concert with the 
recommendations for the downtown section of water trail amenities to ensure a seamless 
experience for users across the region.  

 Recommend areas of implementation that would benefit from a regional approach.   
 

 

DESIRED DELIVERABLES 

 
While the scope of the work will be negotiated with the winning firm and subject to the firm’s 
recommendations, there are some basic deliverables that are expected as part of this study. These 
include: 
 

 Facilitation of at least three meetings of the Advisory Committee. 

 Presentations to the MPO committees, individual jurisdictions and stakeholder groups. 

 Written reports by waterway that outline findings, drawings of proposed amenities, engineer’s 
opinion of probable cost, project schedule, permits needed, etc. provided in a format that 
communities can use to illustrate the project to potential funders. 

 Overarching written report to outline recommendations for regional approach including 
branding, signage, marketing, maintenance and other major findings during the study.   

 GIS data from field assessments and recommended changes to the Plan. 

 Photos of existing conditions. 
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SUBMISSION OF SUBMITTALS: 

Submittals shall be provided via email to Teva Dawson at TDawson@dmampo.org. 

 
FORMAT FOR SUBMITTALS: 
To standardize submittals and simplify the comparison and evaluation of submittals, all statements shall 
be organized in the format below.  Items 1 through 4 shall be one document and shall in total not 
exceed 20 single-sided pages in length, not including divider pages and cover pages.  Minimum font size 
shall be 10 point. 

 
1. DESCRIPTION OF APPROACH:  Description of the Consultant’s typical approach to projects 

similar to this one, including the nature of the engagement process of stakeholders and extent 
field assessment.  

 
2. TEAM EXPERTISE:  Description of general qualifications and a listing of key personnel who would 

work on this project. 
 

3. CAPACITY & TIMELINE:  Description of ability to complete this study by the end of 2017.  
 

4. COMPARABLE PROJECTS:  Summary of similar studies in progress or completed, with the 
following information for each plan: 

a. Reference name, with current contact information 
b. Current status of plan 
c. If adopted, the date of the project adoption  
d. Client type 
e. If available, a short description of the implementation of the plan to date  
 

5. SAMPLE PLAN DOCUMENT:  Please include one engineering study selected from the list of 
related technical experience.  
 

EVALUATION OF SUBMITTALS:  
The MPO will evaluate all submittals based on the following criteria to identify the Consultant or 
Consultant team best qualified to meet the MPO’s needs for this Study: 

1. Approach. 
2. Related Technical Experience. 
3. Qualifications of Project Staffing and Organization. 
4. Capacity & Timeline. 
5. Sample Plan Document. 

 
The MPO reserves the right to request additional information, presentations, and/or interviews of any, 
all, or none of the Consultants.  

 
REQUEST FOR PROPOSAL  
Based on submitted qualifications, the MPO will ask one Consultant to submit a formal proposal. The 
Consultant submitting a proposal will be the preferred candidate, although the MPO will retain the right 
to pass on the proposal if it doesn’t meet expectations. The MPO at its discretion may elect to solicit a 
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proposal from another of the finalists. 
 

SUBMISSION COSTS 

 
By responding to this RFQ, Consultants agree that the costs associated with developing their 
submissions are at their own expense, and that the Consultants will not be reimbursed by the MPO for 
time spent developing their submissions.  
 
 

DUE DATE 
Submittals will be received via email to Teva Dawson at TDawson@dmampo.org until 4 p.m., Friday, 
February 10, 2017.  
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