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Introduction  

 
The Fiscal Year 2017 Unified Planning Work Program and Budget (FY 2017 UPWP) is the Des 
Moines Area MPO’s work plan for the fiscal year beginning July 1, 2016 and ending June 30, 
2017.  The FY 2017 UPWP identifies planning activities completed in the prior fiscal year, and 
documents all planning activities and anticipated work products for the current fiscal year.  In 
addition, the FY 2017 UPWP also documents the Des Moines Area MPO’s costs to support the 
fiscal year planning activities and work products. 
 
The work activities outlined within the FY 2017 UPWP support federal requirements placed on 
MPOs and also respond to planning issues affecting the region.  In FY 2017, the Des Moines 
Area MPO will continue implementing The Tomorrow Plan, a regional sustainability plan for the 
region adopted in December 2013, as well as Mobilizing Tomorrow, the MPO’s long-range 
transportation plan adopted in November 2014.  These implementation efforts include 
continued assistance with local complete street efforts, development of best practices on 
transportation and land use planning coordination, finalizing a regional water trails and 
greenways plan, continuing to partner with public health organizations to ensure health in all 
policies.  Additional activities to be conducted will include supporting sub-area and corridor 
studies throughout the region, evaluating transportation needs and resources, updating the 
region’s Intelligent Transportation System (ITS) architecture, and programming federal funding 
to projects.    
 
MPO History 
 
Greater Des Moines has joined together for decades to use resources effectively and to position 
the region to thrive economically, environmentally, and socially. Our leaders have long 
recognized the importance of working at the regional level, especially when it comes to 
transportation. 
 
In 1964, the Des Moines Urbanized Area Transportation Study was initiated through a 
cooperative agreement between local officials and the Iowa Highway Commission. In 1965, the 
Central Iowa Regional Planning Commission (CIRPC) formed in response to a need for an area-
wide transportation planning organization. 
 
In 1972, CIRPC and seven local governments entered into a cooperative agreement for 
continuing transportation planning. The following year, in 1973, CIRPC restructured as the 
Central Iowa Regional Association of Local Governments (CIRALG). By 1979, CIRALG’s 
membership included eight central Iowa counties and about eighty cities. 
 
CIRALAG dissolved in the early 1980’s.  In 1983, the Des Moines Area Transportation Planning 
Committee (DMATPC), previously part of CIRALG, was designated as the MPO for central Iowa. 
The DMATPC contracted with the City of Des Moines for staff support. 
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A decade later, in 1993, the DMATPC restructured once again as the Des Moines Area MPO, 
hiring its own staff.  In July 2013, the MPO celebrated the thirtieth anniversary of regional 
transportation planning in Greater Des Moines. 
 
Legal Authority 
 
Since the Federal-Aid Highway Act of 1962, MPOs have been required by federal law in 
urbanized areas with a population greater than 50,000 and are supported through federal 
funds.  The Des Moines Area MPO acts as the formal transportation body for the greater Des 
Moines metropolitan area, carrying out the intent of Title 23 of the U.S. Code of Federal 
Regulations (CFR), Part 450. In 1983, the Governor of Iowa designated the Des Moines Area 
MPO (then called the Des Moines Area Transportation Planning Committee) as the official MPO 
for the Des Moines Urbanized Area, as defined by the U.S. Census Bureau. The Des Moines Area 
MPO functions as a Transportation Management Area as well, as it exceeds the population 
threshold of 200,000 persons established in 23 CFR 450.104.  The U.S. Department of 
Transportation (DOT) reviews and certifies the Des Moines Area MPO every four years. 
 
The Des Moines Area MPO is organized as a separate legal entity pursuant to the provisions of 
Chapter 28E of the Iowa Code.  Its 28E agreement outlines requirements for membership and 
representation, and its bylaws outline duties of committees, the process for electing officers, 
and the role of the Executive Director. 
 
Purpose and Responsibilities 
 
The Des Moines Area MPO provides a regional forum to assure local, state, and federal 
agencies and the public coordinate transportation planning issues, and prepare transportation 
plans and programs.  The Des Moines Area MPO develops both long-range and short-range 
multimodal transportation plans, selects and approves projects for federal funding based on 
regional priorities, and develops ways to manage traffic congestion. 
 
Transportation planning includes various activities.  Some of these are led by the MPO, while 
others are led by other entities.   
 
What the MPO Does 
 

1. Identify short- and long-range transportation needs; 
2. Analyze and evaluate transportation improvements; 
3. Estimate future traffic volumes; 
4. Inform the public about planning activities; 
5. Study the movement of traffic along major corridors; and 
6. Conduct planning studies. 
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What the MPO Does NOT Do 
 

1. Road/bridge design, construction, and repair; 
2. Enforce traffic laws; 
3. Trail construction and maintenance; 
4. Transit operations; and  
5. Land use planning and zoning.  

 
Operational Structure 

 
Planning Area 

 
The Des Moines Area MPO is responsible for these transportation planning activities within a 
geographic area identified as the Metropolitan Planning Area (planning area).  Figure 1 displays 
the Des Moines Area MPO’s MPA.  The Des Moines Area MPO approved its current planning 
area on January 17, 2013.  The planning area includes portions of Dallas, Madison, Polk, and 
Warren Counties, and includes, at a minimum, the anticipated urbanized area for Horizon Year 
(HY) 2050. 
 

 
Figure 1:  Des Moines Area MPO’s Planning Area 
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Membership 
 
Per the Des Moines Area MPO’s 28E agreement, voting membership is open to any county or 
city government located, wholly or partially, in the designated planning area containing a 
minimum population of 1,500 persons that adopts the Des Moines Area MPO's 28E Agreement.  
Currently, Des Moines Area MPO membership includes the following cities and counties:  
 

� City of Altoona 
� City of Ankeny 
� City of Bondurant 
� City of Carlisle 
� City of Clive 
� City of Des Moines 
� City of Grimes 
� City of Johnston 

� City of Mitchellville 
� City of Norwalk 
� City of Pleasant Hill 
� City of Polk City 
� City of Urbandale 
� City of Waukee 
� City of West Des 

Moines 

� City of Windsor 
Heights 

� Dallas County 
� Polk County 
� Warren County 
� Des Moines Area 

Regional Transit 
Authority (DART) 

 
Two entities within the planning area, the City of Cumming and Madison County, fall below the 
minimum population threshold for full membership and are associate members.  Associate 
membership allows a non-voting representative to participate actively in the transportation 
planning process, and is available to all governments within the planning area that do not meet 
the minimum population threshold for full membership.  Additionally, governments outside the 
planning area, but within the eight county region of central Iowa, are able to petition for associate 
membership.  The City of Indianola and the City of Van Meter are outside the Des Moines Area 
MPO’s planning area and are associate members of the MPO. 
 
The Iowa Department of Transportation (DOT), the Des Moines International Airport (DSM), the 
Federal Highway Administration (FHWA), the Federal Transit Administration (FTA), and the 
Heart of Iowa Regional Transit Agency (HIRTA) serve as advisory, non-voting, representatives to 
the Des Moines Area MPO. 
 
Representation and Voting 
 
Population determines representation on the TTC and the Policy Committee.  Each member 
government within the planning area over a minimum population receives at least DART also 
receives one voting representative.  The Des Moines Area MPO allows larger member 
governments to have additional representatives based on predetermined population 
thresholds, as determined by the U.S. Census, as identified in the Des Moines Area MPO’s 28E 
agreement: 
 

� One representative for populations of at least 1500.  
� Additional representative at 10,000 in population. 
� Additional representatives for each addition 25,000 above the initial 10,000 population. 
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Decision-Making Structure 
 
Three designated committees form the structure of the Des Moines Area MPO: the 
Transportation Technical Committee (or Technical Committee), the Executive Committee, and 
the Policy Committee.  The Des Moines Area MPO member governments’ and agencies’ boards 
and councils appoint their respective representatives to the Technical Committee and to the 
Policy Committee. 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 2:  Des Moines Area MPO Committee and Structural Organization Chart 
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The Des Moines Area MPO Technical Committee is comprised primarily of representatives of 
member governments’ and participating agencies’ technical staffs, including planners, 
engineers, and city administrators.  The Des Moines Area MPO Policy Committee is comprised 
primarily of county supervisors, mayors, city council members, and city managers.  The Des 
Moines Area MPO Policy Committee annually elects officers and at-large representatives to 
form seven-member Executive Committee from among Policy Committee representatives. 
 
The Des Moines Area MPO Technical Committee offers technical guidance and 
recommendations to the Executive Committee.  The Executive Committee then offers 
recommendations to the Policy Committee, based on the Technical Committee’s 
recommendations, before the Des Moines Area MPO Policy Committee takes formal actions on 
transportation issues.  Des Moines Area MPO Technical Committee representation differs from 
the Policy Committee in that DSM and HIRTA are voting members on the Technical Committee. 
 
Additionally, the Des Moines Area MPO establishes and supports, as needed, other 
subcommittees, roundtables, working groups, and advisory committees on various 
transportation-related issues relevant to the Des Moines Area MPO's responsibilities.  The Des 
Moines Area MPO requests stakeholder organizations and citizens to serve on these 
committees, as appropriate.  As part of an adopted public participation process, the Des Moines 
Area MPO strongly encourages input and communication from citizens.  The Des Moines Area 
MPO staff supports the various committees. 
 

 
Figure 3:  Des Moines Area MPO Staff Organization Chart 
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UPWP Development Process 
 
The Des Moines Area MPO begins development of the UPWP in January of each year through 
discussions with the Executive Committee and Planning Subcommittee.  These initial 
discussions include a review of federally-required activities, the planning factors required by 
MPOs as outlined in US Code, and goals set forth in the long-range transportation plan.  
Proposals from Des Moines Area MPO staff and member communities as to priority activities 
for the coming year are also discussed.  Similar discussions then take place in February with the 
Des Moines Area MPO’s Technical Committee and Policy Committee, followed by the review 
and approval of a draft UPWP and budget at the March meetings of the Technical, Executive, 
and Policy Committees.   
 
Following approval of the draft UPWP and budget, the Des Moines Area MPO forwards the 
draft document to the Iowa DOT, FTA, and FHWA for their review and comment.  Des Moines 
Area MPO staff makes any changes necessary to the document and budget and then presents a 
final document and budget for the Des Moines Area MPO’s committees to consider at their 
May meetings. The approved UPWP and budget are provided to the Iowa DOT, FTA, and FHWA 
for their records.   
 
Amending and Revising Procedures 
 
The Des Moines Area MPO may need to make amendments or revisions to this UPWP from 
time to time.  When doing so, the Des Moines Area MPO will consider the administrative rules 
outlined by 2 CFR 200 and FTA Circular 5010.1C. Revisions to request additional federal funding, 
to transfer funds among work categories which exceed 10 percent of the total work program 
budget, revising the scope or objective of activities, transferring work to a third party, 
transferring funds allotted for training allowances, or purchasing additional equipment not 
documented in the UPWP all require approval from FHWA/FTA.  Transferring funds among 
work categories which do not exceed 10 percent of the total work program budget require Iowa 
DOT approval.  Changes to extend project time lines or staff hours require approval only of the 
Des Moines Area MPO and are deemed revisions.   
 
If the Des Moines Area MPO determines an amendment in necessary, it will follow the 
guidelines set forth in the PPP.  All amendments require action from the Des Moines Area MPO 
and are subject to final approval by Iowa DOT and/or FHWA/FTA. 
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Requirements 
 
As noted previously, the Des Moines Area MPO provides a forum for local, state, and federal 
governmental entities, as well as the public and other interested regional partners, to plan the 
region’s transportation system.  To this end, the Des Moines Area MPO is required by federal 
regulations to produce certain work products and strive towards the planning factors outlined 
in US Code and the latest transportation legislation.  This section details those required work 
products.   
 
Long-Range Transportation Plan 
 
A Long-Range Transportation Plan (LRTP) must be updated, at a minimum, every five years.  The 
plan must cover no less than a 20-year planning horizon and includes both projects and policies 
to undertake during that timeframe.  Transportation projects must be identified in the plan to 
be considered for federal funding.  Additionally, the LRTP must include:  
 

� Projected transportation demand of persons and goods;  
� Existing and proposed transportation facilities;  
� Operational management strategies;  
� Consideration of the congestion management process;  
� Assessments of capital investments;  
� Design concept and scope descriptions of existing and proposed transportation facilities;  
� Types of environmental mitigation activities and potential areas to carry out these 

activities;  
� Pedestrian walkway and bicycle facilities; 
� Transportation and transit enhancement activities; and  
� A financial plan. 

 
The Des Moines Area MPO’s current LRTP – Mobilizing Tomorrow – was adopted in November 
2014.   
 
Transportation Improvement Plan 
 
The Des Moines Area MPO is required to develop a Transportation Improvement Program (TIP), 
which is to list all projects that will be implemented using Federal funds within the TIP’s 
timeframe.  The Des Moines Area MPO’s TIP covers a period of no less than four years and is 
updated annually for compatibility with the Statewide Transportation Improvement Program 
development and approval process.  State Transit Assistance (STA) and Statewide 
Transportation Enhancement (Statewide TE) funds are the only source of state funding shown 
in the TIP. 
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Unified Planning Work Program  
 
The required Unified Planning Work Program (UPWP) represents the annual scope of work and 
budget for the Des Moines Area MPO’s activities.  Planning funds provided by the U.S. DOT and 
matching funds collected through member governments’ assessments, as well as any special 
grants received, are used to develop the organization’s budget   
 
Public Participation Plan 
 
MPOs are required to develop a Public Participation Plan (PPP) to ensure that the public is 
adequately involved in the regional transportation planning process.  The Des Moines Area 
MPO’s PPP, updated in 2015, outlines the Des Moines Area MPO’s public outreach efforts.  The 
Des Moines Area MPO engages the public through three primary components: public meetings, 
publications, and web-based technologies. 
 
The Des Moines Area MPO schedules public input meetings to provide information to the public 
and to solicit public review and comment on Des Moines Area MPO documents and member 
government and agency projects. 
 
The MPO also provides for public input through periodic newsletters and press releases as well 
as through web-based technologies including:   
 

� Website, www.dmampo.org;  
� www.facebook.com/dmampo;  
� LinkedIn, www.linkedin.com/company/des-moines-area-metropolitan-planning-

organization; and, 
� Twitter, www.twitter.com/dmampo. 

 
Passenger Transportation Plan 
 
The Des Moines Area MPO is required to develop a Passenger Transportation Plan (PTP) at least 
once every five years.  The PTP is a coordinated public transportation and human services plan 
with the purpose of improving transportation for persons with disabilities, low income 
populations, the elderly, and others who may have mobility constraints. The PTP identifies 
mobility needs, identifies possible solutions, and justifies the use of certain state and federal 
transit funding.   
 
Congestion Management Process 
 
The Des Moines Area MPO’s status as a Transportation Management Area (as an urban area 
with a population over 200,000) requires that it maintain a Congestion Management Process 
(CMP).  The CMP identifies the metropolitan area’s congestion issues, outlines a process to 
monitor congestion, and proposes a catalog of strategies and initiatives to manage congested 
areas.   
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Awarding of Federal Funds  
 
One of the Des Moines Area MPO’s primary responsibilities is the allocation of certain federal 
transportation funds that are provided by the U.S. DOT to MPOs.  There are two main types of 
funds that are awarded annually – Surface Transportation Program (STP) funds and 
Transportation Alternative Program (TAP) funds. STP funds are intended to preserve and 
improve the conditions and performance on any Federal-aid highway, bridge, public road, 
pedestrian and bicycle infrastructure, and transit capital projects. TAP funds are used to 
support on- and off-road pedestrian and bicycle facilities, infrastructure projects for improving 
non-driver access to public transportation, environmental mitigation, and safe routes to school 
projects   
 
The Des Moines Area MPO annually receives from the U.S. DOT approximately $12 million in 
STP funds and another $1.5 million in TAP funds, both of which are awarded to member 
communities for regional transportation projects.  This process begins with an application open 
to the Des Moines Area MPO’s member governments, followed by project scoring and 
presentations of eligible projects, and concludes with a selection of projects to receive funding.  
These projects are then reflected in the TIP.  The Des Moines Area MPO is also involved with 
other federal funds, such as recommendations for annual appropriations.  The TIP provides a 
listing of the various funding programs that assist with funding of transportation projects. 
 
Decision Making Structure 
 
MPOs are required to maintain a formal decision-making structure, including hosting technical 
and policy committees comprised of community representatives.  The MPO’s decision-making 
structure is outlined on page 7.    
 
Planning Factors 
 
The planning process undertaken by MPOs are guided by planning factors outlined in US Code.    
MPOs are required to provide for the consideration of projects and strategies that will: 
 

� Support economic vitality. 
� Increase safety of the transportation system. 
� Increase the security of the transportation system. 
� Increase the accessibility and mobility of people and freight. 
� Protect and enhance the environment and promote conservation. 
� Enhance the integration and connectivity of the system across and between modes. 
� Promote efficient system management and operations. 
� Emphasize the preservation of the existing transportation system. 
� Improve the resiliency and reliability of the transportation system and reduce or mitigate 

stormwater impacts of surface transportation. 
� Enhance travel and tourism. 
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Planning Issues in the Region 
 
As the Des Moines Area MPO prepares its annual work program it must understand the issues 
that influence transportation planning in the region.  Long-range plans provide a vision and 
broad goals the region seeks to achieve, which in turn shape the Des Moines Area MPO’s 
activities.  The annual work program also is shaped by ongoing planning efforts, major projects 
under study or construction, issues related to transportation funding, and legislation, among 
others.  The following describes these issues in more detail. 

 
The Tomorrow Plan and Mobilizing Tomorrow 

 
In November 2013, the Des Moines Area MPO approved The Tomorrow Plan, which had been 
under development since 2010.  Many of The Tomorrow Plan’s strategies and initiatives impact 
transportation directly (such as promoting additional opportunities for public transportation, 
bicycling, and walking) or indirectly (such as promoting land uses patterns that result in more 
efficient infrastructure development).   
 
On the heels of The Tomorrow Plan’s development, the Des Moines Area MPO updated its 
long-range transportation plan.  Mobilizing Tomorrow, the 2050 long-range transportation plan, 
was approved in November 2014.  Mobilizing Tomorrow includes goals, objectives, measures, 
and strategies to achieve the transported-related elements outlined in The Tomorrow Plan.  
Mobilizing Tomorrow’s goals include: 

 
� Manage and optimize transportation infrastructure and services 
� Enhance multimodal transportation options 
� Improve the region’s environmental health  
� Further the health, safety, and well-being of all residents in the region. 

 
The Des Moines Area MPO will continue to monitor performance measures identified in the 
plan to achieve identified targets and goals, implement best practice recommendations, and 
complete projects included in the plan. 

 
Transportation System Optimization 

 
Previous transportation bills, as well as the current transportation bill – Fixing America’s Surface 
Transportation Act (FAST), outline the need for regions to manage and optimize the existing 
transportation system.  Mobilizing Tomorrow incorporates this direction, placing increased 
emphasis on opportunities to maintain the current system and less emphasis on expanding the 
system.  In FY 2015, the Des Moines Area MPO began to collect and analyze information related 
to bridge and pavement condition information, demonstrating costs necessary to maintain the 
system to desired levels when possible.  This type of analysis will continue in FY 2017.  
 
In FY 2016, the Des Moines Area MPO updated its Congestion Management Process (CMP) to 
aid in this effort.  In FY 2017, the MPO will update the region’s Intelligent Transportation 
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System (ITS) Architecture.  The ITS Architecture will support the CMP effort by providing an 
inventory of the region’s ITS network and identifying opportunities to further expand and 
integrate the network.  These efforts will better enable the Des Moines Area MPO and its 
member governments to address transportation issues with lower-cost operational solutions as 
opposed to higher-cost capital solutions.   
 
Multimodal Opportunities 

 
Mobilizing Tomorrow calls for increased transit ridership, additional bicycle lanes and trails, and 
higher commuting levels by biking, walking, transit, and carpooling.  The Des Moines Area MPO 
intends to support these objectives by undertaking or participating in a variety of activities, 
particularly those related to Complete Streets, land use/transportation coordination, and 
Transportation Management Association (TMA) efforts to reduce single-occupant vehicle trips.  
 
 In FY 2015, the Des Moines Area MPO was awarded $75,000 from the WellMark Foundation 
support complete street efforts.  Funding from the WellMark Foundation was set aside for 
project implementation and was matched with in-kind staff support from the Des Moines 
complete street research, analysis, and policy development.  In FY 2016, the WellMark 
Foundation grant helped to fund six quick-start implementation projects, and the Des Moines 
Area MPO’s policy efforts helped aid the adoption of more local complete street policies by 
MPO member communities.  Projects funded with the WellMark Foundation grant will be 
implemented in FY 2016 and FY 2017, and the Des Moines Area MPO will continue working with 
local communities on the adoption of complete street policies.   
 
Mobilizing Tomorrow and The Tomorrow Plan identified a number of best practices related to 
increasing multimodal transportation usage.  Examples include transit supportive development 
guidelines, on-street bicycle facility standards, parking standards, and roadway design 
standards.  The Des Moines Area MPO will continue to offer assistance to its member 
communities in incorporating these best practices.   
 
Additionally, DART has initiated the update to its long-range service plan, DART Forward 2035.  
The Des Moines Area MPO will provide technical and policy assistance to DART, as needed, 
throughout this process.  DART also continues to pursue the development of rapid transit 
service in the metro, which the Des Moines Area MPO will continue to support as needed.  

 
Freight System Enhancement  

 
Freight stakeholders have worked over the past few years to study the need for additional 
freight facilities in the metro area.  In FY 2015, the Des Moines Area MPO commissioned the 
Des Moines Area Rail Port Study, which identified the feasibility of a transload facility along the 
Southeast Connector in Des Moines.  In FY 2017, the Des Moines Area MPO will continue 
assisting stakeholders to construct this facility.  The Des Moines Area MPO also will continue 
efforts to expand technological opportunities to optimize freight movements, such as work on a 
freight container coordination project in conjunction with CyBiz at Iowa State University.   
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Environmental Health 
 

The Des Moines Area MPO has become more involved in environmental-related initiatives in 
recent years and will continue to support these efforts in FY 2017.  Over the last few years, the 
Des Moines Area MPO participated in activities of three Watershed Management Authorities, 
directly leading efforts for the Walnut Creek Watershed and helping to facilitate regional 
coordination among the watershed management authorities.  Discussions are ongoing as to the 
Des Moines Area MPO’s long-term role in watershed management activities, but in the 
meantime, the Des Moines Area MPO will continue to assist with watershed management 
facilitation, as needed.   
 
The Des Moines Area MPO also has worked through its Environment Roundtable to bring 
environmental-related best-practices to its member governments.  Examples include green 
streets, resource protection, and flood mitigation policies.  These activities will continue 
throughout FY 2017.     
 
In FY 2015 the Iowa Department of Natural Resources (IDNR) contracted with the Des Moines 
Area MPO to develop a water trails plan for Des Moines metropolitan area.  This plan will 
identify opportunities for increased water access and enhancing citizen experiences in and 
along urban water ways. The planning effort began in FY 2016 and to date has included the 
development of an existing conditions report as well as development of goals and objectives.  
FY 2017 will see the draft plan be developed, refined, and finalized.   

 
Data Collection, Analysis, and Modeling 

 
The Des Moines Area MPO continues to expand its capabilities for collecting and analysis data 
to support the planning process.  In FY 2016 and continuing through FY 2017, the Des Moines 
Area MPO will participate in the National Household Travel Survey Add-On Program.  This 
program, administered through FHWA, will provide the Des Moines Area MPO will a wealth of 
data related to travel patterns in the metropolitan area.  In particular, this data will support the 
region’s travel demand model, which the Des Moines Area MPO continues to refine.   
 
With performance measure requirements prescribed in Moving Ahead for Progress in the 21st 
Century (MAP-21) that have continued in the FAST Act, the Des Moines Area MPO has placed 
increased emphasis on data collection and analysis.  The Des Moines Area MPO produces data 
reports on a monthly basis and will continue doing so through FY 2017. 
 
In January 2016, the Des Moines area was selected as one of seven regions to participate in 
Transportation for America’s 2016 Transportation Leadership Academy.  This program is a 
yearlong training academy focused on performance measures to better assess the impacts and 
benefits of transportation spending.  The Des Moines Area MPO is a key participant in this 
effort, which will continue through FY 2017.  
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Corridor Studies and Major Projects 
 

The Des Moines Area MPO and its member governments routinely engage in sub-area and 
corridor studies for both new transportation facilities and improvements to existing facilities.  
Activities outlined in this UPWP related to long-range planning, data collection and analysis, 
travel demand modeling, and project programming, among others, help support these studies.  
Studies of regional significance that are ongoing or anticipated for FY 2017 include the 
following: 
 

� Iowa Highway 141 Interchange Study – analysis of operational improvements surrounding 
the Iowa Highway 141 and I-80/35 interchange in Urbandale and Grimes; 

� Northwest Transportation Corridor Study – analysis of the need for a new corridor on the 
northwest side of the metro area from Iowa Highway 415 to the west side of the 
metropolitan area; 

� Hickman Corridor – determine the need for operational and design changes to the 
Hickman Road corridor west of I-35/80; 

� Hickman Road Interchange Operations Study – analysis of reconfiguration of the Hickman 
Road I-35/80 interchange in Clive to a diverging diamond interchange; 

� First Street Interchange Operations Study – analysis of reconfiguration of the First Street 
I-35 interchange in Ankeny to a diverging diamond interchange; 

� US 65/Iowa 5 Interstate Designation – effort to designate the US 65/Iowa 5 corridor 
between I-80 near Altoona and I-35 near West Des Moines to an interstate; 

� Rapid Transit – planning for rapid transit services in the metro and entry into project 
development phase of FTA New Starts process; and, 

� Passenger Rail Service Development – feasibility study and environmental review for 
intercity rail service between Chicago and Omaha via Des Moines. 
 

Transportation Legislation and Funding 
 

The Des Moines Area MPO is charged with providing a forum for its member governments to 
make decisions on how to use limited funding available for transportation.  Legislation at the 
state and federal level affects the amount and type of funding available to the Des Moines Area 
MPO and its member governments, as well as the planning requirements that must be followed 
in order to use this funding.  In 2012, Congress passed a new federal transportation bill, MAP-
21.  MAP-21 required that MPOs implement a performance-based planning process when 
making decisions on transportation investments.  Failure to meet established performance 
targets, which will be set with by MPOs in consultation with state DOTs, could lead to 
decreased federal funding.  MAP-21 has been superseded by the FAST Act, yet performance 
measure requirements were retained in the new bill.  As performance measure regulations are 
finalized the Des Moines Area MPO must ensure that it adapts to this performance-based 
process.  Mobilizing Tomorrow included performance measures that likely will be required and 
the Des Moines Area MPO’s funding guidelines were adjusted accordingly.  However, the Des 
Moines Area MPO will continue to monitor requirements and make adjustments to review its 
funding guidelines as necessary.   
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The Des Moines Area MPO must also stay abreast of state and federal transportation funding 
programs.  The national TIGER program is one example of funding available to the Des Moines 
Area MPO and its member governments for transportation improvements.  Because these 
funding opportunities are limited, the Des Moines Area MPO must work to ensure any projects 
that are submitted for applications are of the highest priority to the region, are justified 
through sound planning practices, and are included or amended into the Des Moines Area 
MPO’s long-range transportation plan and Transportation Improvement Program.  
 
Additionally, in FY 2015 and FY 2016 the Des Moines Area MPO began evaluating transportation 
funding practices to determine if other opportunities exist locally for additional transportation 
revenue.  This effort likely will continue through FY 2017.  
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Planning Activities 
 
This section details the planning activities that the Des Moines Area MPO will be involved in 
throughout FY 2017. There are seven main work tasks, each of which corresponds to a 
Mobilizing Tomorrow goal, one of the ten planning factors, or a federal planning requirement.  
Figure 4 below summarizes these relationships.  Two additional tasks not shown in this figure 
reflect contracted planning assistance provided to other organizations.   

 
     Task 1 Task 2  Task 3  Task 4  Task 5  Task 6  Task 7  

    
Long-Range 

Planning 
Multimodal 

Planning 
Public 

Involvement 
Integrated 
Planning Funding 

Technical 
Support and 

Services 

Program 
Administration 

M
ob

ili
zin

g 
To

m
or

ro
w

 G
oa

ls Manage and optimize transportation 
infrastructure and services X       X X X 

Enhance multimodal transportation 
options   X     X X X 
Improve the region’s environmental 
health       X X X X 
Further the health, safety, and well-
being of all residents in the region X X X X X X X 

Pl
an

ni
ng

 F
ac

to
rs

 

Support economic vitality X       X X X 
Increase safety of the transportation 
system X       X X X 
Increase the security of the 
transportation system X     X X X X 
Increase the accessibility and mobility 
of people and for freight   X     X X X 
Protect and enhance the 
environment and promote 
conservation 

      X X X X 

Enhance the integration and 
connectivity of the system across and 
between modes 

  X     X X X 

Promote efficient system 
management and operations X       X X X 
Emphasize the preservation of the 
existing transportation system X       X X X 
Improve resiliency and reliability and 
reduce/mitigate stormwater impacts        

Enhance travel and tourism X       X X X 

M
PO

 R
eq

ui
re

m
en

ts
 

Long-Range Transportation plan X         X X 
Transportation Improvement 
Program         X   X 

Unified Planning Work Program             X 
Public Participation Plan     X       X 
Passenger Transportation Plan    X       X X 
Congestion Management Process X         X X 
Award Federal Funding         X   X 
Decision Making Structure             X 

FIGURE 4:  Des Moines Area MPO Activities and Requirements 
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Task 1:  Long-Range Planning 
 

Objective: Maintain and update a long-range transportation plan that reflects the region’s vision 
and goals, is supported with best practices and the latest available data, and it 
financially constrained.  Manage and optimize transportation infrastructure and 
services. 

 
Cost Summary 

Personnel Costs Other Direct Costs Indirect Costs Total Costs Staff Hours 
$132,814 $0 $70,986 $203,799 2,303 

 
FY 2016 Accomplishments 

� Continued developing monthly reports analyzing performance measure data 
� Provided support for transportation system improvements (IJRs and corridor studies) 
� Participated in the Iowa DOT-led Traffic Incident Management Plan 
� Completed the Congestion Management Process update 

 
Anticipated FY 2017 Work Products 

� Update the ITS Architecture 
� Monthly performance measure reports on congestion, system maintenance, miles traveled 
� Mobilizing Tomorrow amendments, as needed 
� Support efforts of the Traffic Management Advisory Committee 

 
Schedule of Activities 

Description 
1st 

Quarter 
(July-Sept) 

2nd 
Quarter 
(Oct-Dec) 

3rd 
Quarter 
(Jan-Mar) 

4th 
Quarter 
(Apr-June) 

Monitor growth projections X X X X 
Review and analyze data related to identified performance 
measures X X X X 

Amend Mobilizing Tomorrow, as needed X X X X 
Develop an ITS Architecture for the region X X X X 
Convene the Traffic Management Advisory Committee to 
discuss issues related to traffic management and operations X X X X 
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Task 2:  Multimodal Planning  
 

Objective: Provide support to expand multimodal transportation options in the region to increase 
the mobility of people and freight.   

 
Cost Summary - MPO 

Personnel Costs Other Direct Costs Indirect Costs Total Costs Staff Hours 
$118,018 $113,750 $63,078 $294,846 2,255 

 
Cost Summary - DART 

Personnel Costs Other Direct Costs Indirect Costs Total Costs Staff Hours 
$0 $350,000 $0 $350,000 0 

 
FY 2016 Accomplishments 

� Updated bicycle and pedestrian facilities inventory map 
� Trail counting summary report; 
� Promoted complete streets and assisted communities with the adoption of policies 
� Promoted best practices in bicycle and pedestrian facility design 
� Educated membership on issues such as protected bike lanes; 
� Worked with Des Moines to develop a transload facility 
� Worked with ISU’s CyBiz Lab to develop container inventory information 
� Supported the TAG and human service/transportation coordination efforts 
� Continued Transportation Management Association (TMA) activities, such as Smart Trips 

 
Anticipated FY 2017 Work Products 

� Assist DART with the update to DART Forward 2035, as needed 
� Safe Routes to Schools plans and assistance to communities 
� Expand the Smart Trips pilot project 
� Passenger Transportation Plan update, if needed 
� Monthly performance measure reports on multimodal issues 

 
Schedule of Activities 

Description  
1st 

Quarter 
(July-Sept) 

2nd 
Quarter 
(Oct-Dec) 

3rd 
Quarter 
(Jan-Mar) 

4th 
Quarter 
(Apr-June) 

Work with member communities, as requested, on 
expanding on-street bicycle facilities X X X X 

Work with member communities to implement best 
practices identified in Mobilizing Tomorrow  X X X X 

Work with DART to plan and fund rapid transit services X X   
Coordinate with the City of Des Moines on development of 
a transload facility in Des Moines X X   

Continue to work with the TAG to identify transportation 
issues for traditionally underserved populations X X X X 

Work with freight stakeholders and CyBiz to evaluate the 
feasibility of container coordination tools X X   

Engage school districts in Safe Routes to Schools plans X X X X 
Work with alternative transportation stakeholders to 
market services as part of the TMA X X X X 

Transit services planning  X X X X 
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Multimodal Planning Projects and Costs of Note 
 
Freight Container Coordination Project   
In Iowa, much of the freight that is imported by container is returned empty to its origin 
terminal or depot, known as deadhead trip.  Likewise, companies wishing to export goods by 
container must deadhead an empty container to a location where it can be loaded and shipped 
back out.  The potential exists to reduce deadhead in Iowa by reviewing publicly available data 
and making it easy to access so that exporting companies can find available containers and 
reduce inefficient deadhead miles. The majority of container information is already publically 
available because companies must report shipping information to the federal government. 
However, much of this information is decentralized and must be accessed through various 
departmental sites.  
 
The Des Moines Area MPO is partnering with the Iowa State University’s College of Business 
CyBiz Lab, which allows businesses, startups, and non-profits to use cross-functional teams of 
students to work on business and organizational projects.  The objective of this project is to 
provide the information necessary to Iowa exporters so that deadhead miles in Iowa are 
drastically reduced. Deliverables for the project are in two parts. Part 1 is the identification of 
relevant freight data which has been reduced to only the necessary information. Part 2 is the 
creation of a website/online portal where interested parties can go to review up-to-date 
container data. The scope of the project will be to focus on container freight being delivered in 
Iowa.  The estimated project cost is $20,000, which will be used to hire CyBiz Lab for the project 
and acquisition of data.  
 
Transportation Management Association Activities 
The Transportation Management Association (TMA) helps advocate alternative transportation 
options to residents and employers with the goal of reducing single occupant commutes.  In 
2014, the Des Moines Area MPO took over TMA activities from the Downtown Community 
Alliance.  The Des Moines Area MPO traditionally funds TMA activities with $95,000 in Surface 
Transportation Program (STP) funds.  Efforts from organizations like the Des Moines Area 
Regional Transit Authority (DART) are also included as part of the TMA activities and provide the 
local support to match the STP funds.   
 
In FY 2015, the Des Moines Area MPO launched a pilot program of SmartTrips, a program to 
promote alternative transportation options to new residents in the area.  The Des Moines Area 
MPO also engaged businesses in education and outreach of commuting options for their 
employees, as well as worked with organizers of major events to market alternative 
transportation options to event attendees.  These work activities will continue in FY 2016. 
 
The estimated cost of the TMA program is $118,750, allocated as follows: 

� $23,750 in in-kind services from DART for ongoing advertising  
� $25,000 in staff costs (approximately 320 hours) 
� $70,000 in other direct costs (sponsorships, programs, training, marketing) 

 
 Transit Services Planning (DART) 

DART plans to hire a consultant to collect and analyze route performance data with 
recommendations for system improvements and updates to the DART Forward plan.  The 
estimated cost of this project is $350,000.      
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Task 3:  Public Involvement  
 

Objective: Engage the public, the media, and other stakeholders in the Des Moines Area MPO’s 
planning process. 

 
Cost Summary 

Personnel Costs Other Direct Costs Indirect Costs Total Costs Staff Hours 
$92,901 $22,250 $50,653 $165,805 1,603 

 
FY 2016 Accomplishments 

� Developed an organizational communications plan 
� Updated the Des Moines Area MPO website 
� Publish press releases and public notices 
� Hosted public input meetings 
� Engaged news media in activities 
� Published periodic reports on performance measures and other topics 
� Hosted guest lecturers as part of a speakers series 
� Updated the Public Participation Plan and developed  Language Assistance Plan 
� Developed Title VI documentation 

 
Anticipated FY 2017 Work Products 

� Updated Public Participation Plan, if necessary 
� Press releases, public notices, and newsletters, as needed 
� Fiscal Year 2016 Annual Report 
� Updated website 
� Updated web maps 
� Updated social media  
� Speaker events 

 
Schedule of Activities 

Description 
1st 

Quarter 
(July-Sept) 

2nd 
Quarter 
(Oct-Dec) 

3rd 
Quarter 
(Jan-Mar) 

4th 
Quarter 
(Apr-June) 

Update the Des Moines Area MPO website X X X X 
Monitor and update social media X X X X 
Publish press releases and public notices X X X X 
Host public input meetings X X X X 
Engage news media in activities X X X X 
Publish periodic reports on performance measures and 
other topics X X X X 

Host guest lecturers as part of a speaker series X X X X 
Update public participation plan to reflect new engagement 
activities X X X X 

Conduct environmental education outreach X X X X 
Develop strategic communications to member governments, 
public, and media X X X X 
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Task 4:  Integrated Planning 
 

Objective: Integrate land use, environmental protection, public health, social justice, and other 
related factors into the planning process to ensure the successful implementation 
Mobilizing Tomorrow, promote the adoption of best practices, and understand the 
impact various factors have on transportation.   

 
Cost Summary 

Personnel Costs Other Direct Costs Indirect Costs Total Costs Staff Hours 
$154,868 $151,875 $82,773 $389,516 3,001 

 
FY 2016 Accomplishments 

� Participated in three watershed management authorities 
� Developed a Council of Watershed Management Authorities 
� Developed the State of the Rivers report as part of the watertrails and greenways planning project 
� Partnered with public health organizations to support healthy transportation options and planning 

practices 
� Developed an inventory of sensitive lands suitable for greenways development 
� Provided technical assistance to partner agencies in the fields of health, social justice, and development 
� Awarded WellMark Foundation funding to complete street projects 
� Reviewed development proposals, as requested 
� Provided guidance and information for comprehensive plans, as requested 

 
Anticipated FY 2017 Work Products 

� Updated natural areas map 
� Best practice policies 
� Watershed Management Authority-related work products 
� Water trails draft and final plans 
� Health impact assessments 
� City of Des Moines Transit Oriented Development model code and Norwalk node development 
� Corridor redevelopment best practices report 
� Monthly performance measure report on growth and development 

 
Schedule of Activities 

Description 
1st 

Quarter 
(July-Sept) 

2nd 
Quarter 
(Oct-Dec) 

3rd 
Quarter 
(Jan-Mar) 

4th 
Quarter 
(Apr-June) 

Refine and expand the natural areas map to identify critical 
land to preserve X    

Continue promoting best planning practices X X X X 
Continue participation in watershed management  X X X X 
Draft and final plans for water trails   X  X  
Update social justice degrees of disadvantaged areas, as 
needed   X  

Conduct health impact assessments on projects/plans X X X X 
Work with member communities and other stakeholders to 
review and update roadway design standards X X   

Work with the City of Des Moines on a Transit Oriented 
Development code and help share the code with others    X  X 

Review corridor studies for best practices  X   
Conduct development impact assessments, as needed  X X X X 
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Description 
1st 

Quarter 
(July-Sept) 

2nd 
Quarter 
(Oct-Dec) 

3rd 
Quarter 
(Jan-Mar) 

4th 
Quarter 
(Apr-June) 

Norwalk node development  X X   
Continue to assist member communities with comprehensive 
plans, as requested X X X X 

Work with the regional service providers and utility providers 
to coordinate utility and transportation projects X X X X 

 
Integrated Planning Projects and Costs of Note 

 
Water Trails 
The Iowa Department of Natural Resources has contracted with the Des Moines Area MPO to 
develop collaborative regional plan for water trails and adjoining greenways in the metropolitan 
area.  The plan is intended to help improve recreation, enhance conservation, and improve 
quality of life for residents.  In FY 2017, the project will include development of a draft plan, 
collecting public comment on the plan, and finalizing the plan.  $20,000 in IDNR funds will be 
used to support this project, with $10,000 for Des Moines Area MPO staff time and $10,000 in 
outside consulting. 

 
Watershed Management Authority Support 
The Des Moines Area MPO staff will continue to support coordination of the Walnut Creek 
Watershed Management Authority (WMA). Other member communities have requested 
assistance establishing WMAs as well.  Approximately $___ has been budgeted within Task 4 to 
assist with WMA-related efforts.   
 
Transit Oriented Development  
In the last few years, the MPO has awarded STP funds to the City of Des Moines for a Transit 
Oriented Development (TOD) model code and to the City of Norwalk for node development.  
Both projects help implement the The Nodes and Corridors initiative introduced in the 
Tomorrow Plan and reinforced in Mobilizing Tomorrow.  This initiative advocates for the 
development of neighborhoods with land use patterns that reduce the need for automobile 
travel and increase opportunities for walking, biking, and transit.  Both Des Moines’ model code 
and the resulting work from Norwalk’s project could be shared with other MPO communities.   
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Task 5:  Funding 
 

Objective: Award transportation funding and develop, monitor, and maintain the Transportation 
Improvement Program. 

 
Cost Summary 

Personnel Costs Other Direct Costs Indirect Costs Total Costs Staff Hours 
$89,303 $0 $47,730 $137,034 1,627 

 
FY 2016 Accomplishments 

� Updated the STP Funding Guidelines to better align with Mobilizing Tomorrow 
� Solicited, scored, and awarded FFY 2020 STP and TAP funding 
� Developed and approved the FFY 2016-2019 Transportation Improvement Program, as necessary 
� Amended the FFY 2016-2019Transportation Improvement Program, as necessary 
� Began development of the FFY 2017-2020 Transportation Improvement Program 
� Offered letters of support for various grant programs such as RISE and ICAAP funds 
� Met with the Funding Task Force to explore opportunities for additional transportation funding 
� Educated member communities on state and federal legislation that impact transportation funding 
� Solicited updates for the priority transportation project list for the Greater Des Moines Partnership’s 

Policy Book 
 
Anticipated FY 2017 Work Products 

� FFY 2021 STP and TAP application materials 
� FFY 2021 STP and TAP awards summaries 
� FFY 2018-2021 Transportation Improvement Program 
� FFY 2018-2021 Transportation Capital Improvement Program 
� Priority Project list for the Greater Des Moines Partnership’s 2017 Policy Book 

 
Schedule of Activities 

Description 
1st 

Quarter 
(July-Sept) 

2nd 
Quarter 
(Oct-Dec) 

3rd 
Quarter 
(Jan-Mar) 

4th 
Quarter 
(Apr-June) 

Review and update STP Funding Guidelines, as needed X    
Solicit, score, and award FFY 2021 STP funding  X X  
Finalize and approve the FFY 2017-2020 Transportation 
Improvement Program   X X 

Develop and approve the FFY 2017-2020 Transportation 
Capital Improvement Program that lists non-federally funded 
projects 

   X 

Offer letters of support for funding programs X X X X 
Work with member communities on future TIGER applications X   X 
Solicit updates for the priority transportation project list for 
the Greater Des Moines Partnership’s Policy Book  X X  
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Task 6:  Technical Support and Services  
 

Objective: Support planning activities with data collection and analysis, mapping, technical writing, 
and modeling. 

 
Cost Summary 

Personnel Costs Other Direct Costs Indirect Costs Total Costs Staff Hours 
$81,345 $35,000 $43,477 $159,822 1,876 

 
FY 2016 Accomplishments 

� Conducted data collection and analysis related to transportation performance measures 
� Developed interactive maps to convey data to members and the public 
� Update the regional travel demand model 
� Developed maps 
� Updated Federal Functional Classification System maps 

 
Anticipated FY 2017 Work Products 

� Maps 
� Data analysis reports 
� Travel demand model 
� GIS database 
� Web map portal on website 
� Community-level data and analysis for member governments 
� Updated Federal Functional Classification System maps 

 
Schedule of Activities 

Description 
1st 

Quarter 
(July-Sept) 

2nd 
Quarter 
(Oct-Dec) 

3rd 
Quarter 
(Jan-Mar) 

4th 
Quarter 
(Apr-June) 

Continue to conduct data collection analysis related to 
performance measures X X X X 

Update and improve interactive mapping capabilities X X X X 
Continue to update the regional travel demand model X X X X 
Update REMI, census, and other socioeconomic data as it 
becomes available X X X X 

Participate in the 2016 National Household Travel Survey Add-
On program X X   

Continue to update Federal Functional Classification System 
maps X    

 
Technical Support & Services Projects and Costs of Note 

 
Travel Demand Modeling  
The Des Moines Area MPO develops and maintains a regional travel demand model.  This model 
is critical is forecasting future transportation demand, evaluating alternative scenarios, and 
analyzing travel data.  In FY 2015, the Des Moines Area MPO retained consultant services to help 
update the travel demand model.  Work has continued through FY 2016 and will extend into FY 
2017.  The Des Moines Area MPO will continue working with its consultant to update the model, 
and also will call on the consultant as needed to perform technical model-related work.  The 
estimated travel demand model consultant budget is $35,000.   
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Community Planning Assistance 
The Des Moines Area MPO staff offers community planning assistance to local governments and 
other organizations in the planning area.  The following menu of services describes types of 
assistance offered along with fees.  

 
Menu of Services 

Service Description Fee 

Map Making   
36” x 36” map with existing data* MPO staff prints map already on file $15/map* 

36” x 36” with new data** MPO staff must prepare a map with new data; fee 
reflects printing cost and map preparation time 

$65/hour + 
$15/map** 

Develop new map (no printing)** Fee reflects map preparation time $65/hour** 
Grant Services   

Grant writing* MPO staff prepares grant application $65/hour* 

Grant administration*** MPO staff administers grant award, files reports 
required by funding agency, and so forth 

5-10% of grant 
award*** 

Planning Assistance** 
MPO staff available to MPO member governments 
and non-member agencies for activities beyond 
the FY 2017 UPWP scope 

$65/hour** 

* Services are provided free to member communities 
** No charge for services provided to member communities estimated to take less than 10 hours of MPO staff time 
*** Fee is applicable if administration funding is not provided or is not sufficient to cover costs associated with grant 
administration  
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Task 7:  Program Administration 
 

Objective: Support ongoing regional planning activities by offering professional staff services and 
committee support, administering the work program and budget, and execute 
agreements with partner agencies.   

 
Cost Summary 

Personnel Costs Other Direct Costs Indirect Costs Total Costs Staff Hours 
$190,282 $0 $111,701 $301,984 3,456 

 
FY 2016 Accomplishments 

� Amended and revised, as necessary, the FY 2016 UPWP 
� Completed and approved the FY 2017 UPWP 
� Prepared monthly reimbursement requests to the Iowa DOT 
� Prepared agendas and materials for committees, roundtables, and working groups 
� Assisted representatives, as needed 
� Provided staff support for meetings and other activities 
� Monitored federal requirements 
� Provided general administrative staff support 
� Processed purchase orders, accounts payable, and accounts receivable 
� Handled benefits administration for staff 
� Administered checking and savings accounts 
� Complied with state laws regarding agenda publications, public notices, and so forth 
� Filed regular lobbyists reports, as needed 
� Processed insurance renewals 
� Performed staff evaluations 
� Hired staff, as needed 
� Completed annual audit 
� Executed funding agreements with the Iowa DOT, CIRTPA, and other partner agencies 
� Purchased office equipment 
� Collaborated with various vendors 
� Maintained office IT network 
� Initiated organizational strategic planning 

 
Anticipated FY 2017 Work Products 

� Meeting agendas and materials 
� FY 2018 UPWP 
� FY 2016 Audit 
� Progress reports 
� Financial statements 
� Staff evaluations 
� Required state and federal forms for employees 
� Funding agreements with the Iowa DOT, CIRTPA, IDNR, and other entities, as needed 
� Minor equipment purchases (under $5,000) 
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Schedule of Activities 

Description 
1st 

Quarter 
(July-Sept) 

2nd 
Quarter 
(Oct-Dec) 

3rd 
Quarter 
(Jan-Mar) 

4th 
Quarter 
(Apr-June) 

Amend the FY 2017 UPWP, as needed X X X X 
Complete and approve the FY 2018 UPWP   X X 
Prepare monthly reimbursement requests to the Iowa DOT X X X X 
Prepare agendas and materials for committees, roundtables, 
and working groups X X X X 

Assist representatives, as needed X X X X 
Provide staff support for meetings and other activities X X X X 
Monitor federal requirements X X X X 
Provide general administrative staff support X X X X 
Process purchase orders, accounts payable, and accounts 
receivable X X X X 

Handle benefits administration for staff X X X X 
Administer checking and savings accounts X X X X 
Comply with state laws regarding agenda publications, public 
notices, and so forth X X X X 

File regular lobbyists reports, as needed X X X X 
Process insurance renewals X X X X 
Perform staff evaluations    X 
Hire staff, as needed X X X X 
Complete annual audit   X  
Execute funding agreements with the Iowa DOT, CIRTPA, and 
other partner agencies    X 

Purchase office equipment X X X X 
Collaborate with various vendors X X X X 
Maintain office IT network X X X X 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



32 | P a g e  
 

 

Task 8:  Central Iowa Regional Transportation Planning Alliance (CIRTPA)  
 

Objective: Provide staffing assistance to CIRTPA via contract with the Des Moines Area MPO.  Please 
see the CIRTPA’s Fiscal Year 2017 Unified Planning Work Program and Budget for a full 
list of work activities.   

 
Cost Summary 

Personnel Costs Other Direct Costs Indirect Costs Total Costs Staff Hours 
$51,107 $0 $24,462 $75,569 1,079 

 
Schedule of Activities 

Description 
1st 

Quarter 
(July-Sept) 

2nd 
Quarter 
(Oct-Dec) 

3rd 
Quarter 
(Jan-Mar) 

4th 
Quarter 
(Apr-June) 

See CIRTPA’s FY 2017 UPWP X X X X 
 
 
  


