
 

  

 
 

 
 
 
Passenger Transportation Plan 
Fiscal Year 2013 Update to the Fiscal Years 2010-2013 Plan 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Des Moines Area Metropolitan Planning Organization 
Central Iowa Regional Transportation Planning Alliance 

  February 2012 
 

 



 

  

 
 
 
 
 
 
 
 

Des Moines Area Metropolitan Planning Organization 
Central Iowa Regional Transportation Planning Alliance 

420 Watson Powell, Suite 200 
Des Moines, Iowa 50309 

Telephone: (515) 334-0075 
Fax: (515) 334-0098 

E-mail: dmampo@dmampo.org 
Website: www.dmampo.org 

 
 

© 2012 Des Moines Area Metropolitan Planning Organization 
Please call (515) 334-0075 for permission to use. 

 
 

The preparation of this document was financed through federal 
funds provided by the United States Department of Transportation, 

Federal Highway Administration, and/or Federal Transit 
Administration 

 
 



 

  

1  Introduct ion 

1.1 OVERVIEW 
 
This document serves as the Fiscal Year (FY) 2013 update to the Fiscal Years 2010-2013 

Passenger Transportation Plan1, (FY 2010-2013 PTP) and the FY 2012 PTP update2 for both 
the Des Moines Area Metropolitan Planning Organization (MPO) and the Central Iowa Regional 
Transportation Planning Alliance (CIRTPA).  The PTP’s purpose is to provide transportation 
stakeholders – including, but not limited to, local residents, transportation providers, human 
service agencies, community organizations, elected officials, and state and federal agencies – a 
comprehensive analysis of central Iowa’s passenger transportation system.  The PTP defines 
passenger transportation as transportation in which the person being transported is not the driver 
of the vehicle, and can include buses, taxis, vans, passenger trains, and personal vehicles (when 
carpooling).   

 
The FY 2010-2013 PTP includes an inventory of existing transportation services in 

central Iowa, an analysis of the passenger transportation system’s unmet needs, proposed 
strategies and projects to address those unmet needs, an overview of available funding to support 
the passenger transportation system, and a four-year program of recommended projects that 
utilize available funding to address identified needs.  The Iowa Department of Transportation 
(DOT) requires a PTP be prepared once every four years.  Each year between the full 
documents, the Iowa DOT requires a PTP update.  The FY 2012 PTP update was the second 
update to the FY 2010-2013 PTP and was completed in April 2011.  The annual update serves 
to document the following: 
 

 The planning process undertaken since the full PTP’s completion, including new 
public input received and documentation of advisory group meetings; 

 The status of projects recommended in the full PTP or PTP update; 
 Other recent developments that might affect the list of transportation needs 

identified in the previous PTP or PTP update; and, 
 Updates to the list of recommended projects included in the full PTP or PTP 

update. 
                                                 
1 The term “Passenger Transportation Plan” supersedes the term “Passenger Transportation Development Plan” that 
was used prior to August 2009 as the name for coordinated public transportation/human service plans in Iowa. 
2 The FY 2010-2013 PTP and the FY 2012 PTP update, as well as all previous PTPs, are available for download at 
www.dmampo.org/library/documents. 



 

  

1.2 HISTORY OF THE PASSENGER TRANSPORTATION PLAN 
 
Numerous entities provide transportation assistance, including public transit systems and 

human service agencies providing transportation to specific clientele for specific purposes.  
These providers often receive public funding for transportation through state or federal 
departments, such as Departments of Health and Human Services, Transportation, Veterans 
Affairs, and so on.  Public funding available for passenger transportation is limited; 
consequently, federal, state, and local governments are recognizing the need to coordinate 
transportation services to efficiently utilize these limited funds.    

 
In 2004, Executive Order 13330 established the Coordinating Council on Access and 

Mobility.  This federal interagency council began the United We Ride initiative to coordinate 
transportation services nationally.3  Signed in August 2005, the Safe, Accountable, Flexible, 
and Efficient Transportation Equity Act: A Legacy for Users (SAFETEA-LU) continued the 
United We Ride initiative by providing $52.6 billion nationally through FY 2009 for federally 
funded transit programs.  SAFETEA-LU calls for an increased effort in coordinating 
transportation services, particularly services intended for elderly persons, persons with 
disabilities, and low-income persons.  SAFETEA-LU requires a locally developed, coordinated 
public transportation/human service plan to award projects funds from the Federal Transit 
Administration’s (FTA) Special Needs, Job Access and Reverse Commute (JARC), and New 
Freedom programs.  These funding sources are of particular importance, as they aim to increase 
the mobility of elderly persons, persons with disabilities, and low-income persons.4    

 
Similarly, Chapter 324A of the Iowa Code requires that all agencies expending public 

funds for the provision or purchase of passenger transportation services, other than public school 
transportation, must coordinate or consolidate that funding and the resulting services with the 
respective public transit system in their area.5    

 
To comply with SAFETEA-LU guidelines, the Iowa DOT requires Iowa’s nine 

metropolitan planning organizations (MPO) and eighteen regional planning affiliations (RPA) to 
complete a PTP or a PTP update annually.  The PTP serves as the required, locally developed, 
public transportation/human service coordination plan.  In addition to the federal requirement 
for a public transportation/human service coordination plan, the Iowa DOT requires the PTP to 
include projects selected for funding from all FTA and Iowa DOT funding programs.  Funding 
amounts and sources for any project included in an MPO or RPA’s Transportation Improvement 
Program must be derived from and justified in the PTP.  

                                                 
3 www.unitedweride.gov 
4 http://www.fta.dot.gov/leg_reg.html 
5 http://coolice.legis.state.ia.us/cool-ice/default.asp?category=billinfo&service=iowacode&ga=83&input=324A 



 

  

2  P l a n n i n g  P r o c e s s  

The Iowa DOT requires MPOs and RPAs to develop the PTP with assistance from human 
service agencies and transportation providers in order to consider all passenger transportation 
needs and services.  The Des Moines Area MPO and the CIRTPA formed the Transportation 
Advisory Group (TAG) – comprised of transportation providers, health and human service 
agencies, and other interested stakeholders – to comply with the Iowa DOT’s requirement.  The 
TAG, in turn, has several subcommittees that work on various aspects of human service 
transportation coordination.  The Des Moines Area MPO and the CIRTPA, via the TAG and its 
subcommittees, also collect public input, as needed, to assist in their planning efforts.  This 
chapter documents the TAG’s coordination efforts, and public input received, since the FY 2012 
PTP update’s completion in April 2011.     

 

2.1 TRANSPORTATION ADVISORY GROUP  
 
The TAG meets regularly during the PTP’s development, and as needed throughout the 

year, to: 
 

 Assist with data collection; 
 Collect public input; 
 Analyze unmet transportation needs using available data; 
 Develop and recommend programs and projects to address these unmet needs; 
 Recommend funding for the PTP; and, 
 Help implement projects and strategies included in the PTP. 

 
The TAG began as a group of participants representing agencies that work with elderly 

individuals, persons with low incomes, and persons with disabilities.  However, the TAG 
continually evolves to include other organizations that have expressed an interest in public 
transportation/human service coordination.    

 
The TAG’s subcommittees meet as needed to discuss specific issues of interest to the 

TAG.  Subcommittees include the Marketing Subcommittee, the Mobility Management 
Subcommittee, the Volunteer Transportation Subcommittee, and the Boone County TAG.  

 
 

 
 



 

  

Marketing Subcommittee 
When creating the first PTP (FY 2007-2011 PTP),6 the TAG realized that many 

transportation issues raised by human service agencies and citizens stemmed from the lack of 
information regarding transportation services available in central Iowa.  As a result, the TAG 
created the Marketing Subcommittee to raise the public’s awareness of passenger transportation 
options available in central Iowa.  The Marketing Subcommittee helps update transportation 
databases of information referral services, such as Iowa 211, Iowa COMPASS, and Aging 
Resources of Central Iowa, and markets those services as resources for transportation 
information.  The Marketing Subcommittee also publishes the Mobility Matters Newsletter, a 
quarterly newsletter containing passenger transportation-related news, and plans the annual 
Mobility Matters Workshop.   

 

Mobility Management Subcommittee 
The TAG created the Mobility Management Subcommittee in Spring 2011 to continue 

efforts in developing mobility manager positions for central Iowa.  Subcommittee participants 
work to identify job tasks, funding opportunities, and possible agencies within which to house 
mobility managers.   

 

Volunteer Transportation Subcommittee 
The TAG created the Volunteer Transportation Subcommittee in Spring 2011 to continue 

efforts in developing volunteer transportation services in central Iowa.  Subcommittee 
participants have studied existing volunteer services in the region and have researched issues 
such as program administration, insurance, and volunteer driver recruitment.   

 

Boone County Transportation Advisory Group 
In FY 2009, Boone County representatives formed their own advisory group (the Boone 

County TAG) to evaluate transportation coordination opportunities within Boone County.  The 
Boone County TAG is an outcome of the October 2008 Mobility Matters Workshop and 
provides more localized input to the entire TAG.  

 
Table 2.1 summarizes the number of TAG meetings, TAG subcommittee meetings, and 

meeting participants since the FY 2012 PTP update’s adoption in April 2011. 

 

                                                 
6 The Des Moines Area MPO and the CIRTPA have developed three previous PTPs:  the FY 2007-2011 PTP, the 
FY 2009-2012 PTP, and the FY 2010-2013 PTP.  These documents are available for download at 
www.dmampo.org/library/documents. 



 

  

TABLE 2.1  TAG Meetings Since Adoption of FY 2011 PTP Update 

Committee Meeting Dates 
(As of 1.31.12) 

Meeting Attendees 

Transportation Advisory 
Group (TAG) 

1. May 17, 2011 
2. June 17, 2011 
3. August 16, 2011 
4. September 7, 2011 
5. October 18, 2011 
6. November 10, 2011 
7. January 12, 2012 
8. February 9, 2012 (Scheduled) 
9. March 8, 2012 (Scheduled) 
10. April 16, 2012 (Scheduled) 
 
 
 

Loren Bawn, Bureau of Refugee Services 
Chet Bor, Des Moines Area Regional Transit Authority 
Julia Castillo, Heart of Iowa Regional Transit Agency 
Wayne Clinton, Story County 
Catlin Curry, Candeo 
Margaret DeSio, Aging Resources of Central Iowa 
Kristine Frakes, Des Moines Area Community College 
Nathan Goldberg, Des Moines Area MPO/CIRTPA 
Becky Hedges, Easter Seals 
Linda Kelly, Nimbleocity 
Susan Minks, City of Des Moines 
Matthew Mundell, Des Moines Human Rights Council 
Dylan Mullenix, Des Moines Area MPO/CIRTPA 
Carmen Murillo, West Des Moines Human Services 
Margi Ness, United We Ride 
Angie O’Brian, Iowa Mobility Manager 
Gunnar Olson, Des Moines Area Regional Transit Authority 
Susan Osby, Polk County Health Services 
Darold Powers, Citizen 
Amber Ramirez, New Iowan Center 
Patty Reed, Boone County Transit 
Tim Schoh, United Way Iowa 211 
Marilyn Sims, Urbandale Caring Corps 
Mary Schmidt, Lutheran Services in Iowa 
Donita Snook, Urbandale Chamber of Commerce 
Frank Strong, Central Iowa Center for Independent Living 
Jim Tishim, Des Moines Area Regional Transit Authority 
Stephanie Toftey, Des Moines Regional Transit Authority 
Tim Weltzin, Iowa Medicaid Enterprise 
Jim Wilkie, Link Associates 
Zach Young, Des Moines Area MPO/CIRTPA 

TAG Marketing 
Subcommittee 

(Has met informally as well via e-mail 
for tasks such as developing the 
quarterly Mobility Matters Newsletter) 

Linda Kelly, Nimbleocity 
Dylan Mullenix, Des Moines Area MPO/CIRTPA 
Gunnar Olson, Des Moines Area Regional Transit Authority 
Tim Schoh, Iowa 211 

 



 

  

TABLE 2.1  TAG Meetings Since Adoption of FY 2011 PTP Update (continued) 

Committee Meeting Dates 
(As of 1.31.12) 

Meeting Attendees 

TAG Mobility 
Management 
Subcommittee 

 (Has met informally throughout the 
year) 

Chet Bor, Des Moines Area Regional Transit Authority 
Julia Castillo, Heart of Iowa Regional Transit Agency 
Andrea Meylink, MECCA 
Dylan Mullenix, Des Moines Area MPO/CIRTPA 
Patty Reed, Boone County Transportation 
Frank Strong, Central Iowa Center for Independent Living 
Jim Wilkie, Link Associates 
 

TAG Volunteer 
Transportation 
Subcommittee (Has met informally via e-mail) 

Carmen Murillo, West Des Moines Human Services 
Darold Powers, Citzen 
Tim Schoh, Iowa 211 
Marilyn Simms, Urbandale Caring Corps 
 

Boone County TAG (Has met informally throughout the 
year) 

Sara Behn, Boone County Hospital 
Carrie Dunwald, YSS 
John Grush, Boone County Central Point of Coordination/Mental Health 
Jill Higgins, Boone County Public Health 
Michelle Hull, Boone County RSVP 
Brandon Jerrod, YSS 
Jeff Kehoe, Boone County Transportation  
Bill Lusher, County Board of Supervisors 
Catherine Miller, Genesis Development 
Dylan Mullenix, Des Moines Area MPO/CIRTPA 
Julie Nash, Boone County Empowerment 
Karen Naumes, Boone County CARES 
Pam Nystrom, Boone County Schools 
Sandra Puntenney, Boone County Hospital 
Patty Reed, Boone County Transportation 
Scott Smith, Boone County Landfill 

Source: Des Moines Area MPO 



 

  

2.2  REVIEW OF PUBLIC INPUT  
 

Previous Public Input  
Since its creation, the TAG has sought input from local citizens, human service agencies, and 

transportation providers through surveys, focus groups, and workshops.  These input strategies have 
included the following: 

 

 Mobility Action Planning Workshop – April 2006*; 
 Human Service Agency Survey – Fall 2006*; 
 Transportation Provider Survey – Fall 2006*; 
 Joint Human Service Agency and Transportation Provider Survey – Fall 

2007*; 
 Citizen Survey – Fall 2006 and 2007*; 
 Focus Groups – Fall 2006 and 2007*; 
 Public Input Meetings – January 2008*; 
 Mobility Matters: Creating Community Transportation Solutions Workshop – 

October 2008*; 
 Des Moines Area MPO Horizon Year 2035 Metropolitan Transportation Plan 

Public Input Meetings – May 2008 through August 2009#; 
 Mobility Management Meeting – October 2009#;  
 2nd Annual Mobility Matters Workshop – October 2009#; and, 
 Des Moines Area Regional Transit Authority (DART) Public Input 

Meetings – December 2009 through January 2010#. 
 Volunteer Transportation Summit – May 18, 2010; 
 3rd Annual Mobility Matters Workshop – November 2010; and, 
 The MPO Wants to Know Surveys. 

 
New Public Input Strategies 

In addition to the public input strategies listed previously, the TAG considered results from 
three new public input strategies when developing the FY 2013 PTP update.  These new public 
input strategies include the following:   

 

 Healthy Polk 2020 Planning Process – 2011; 
 DART Forward 2035 Planning Process – Fall 2010 through Spring 2011; 
 The Tomorrow Plan Public Outreach Series – Fall 2011 to Spring 2012; and, 
 The Central Iowa Regional Transportation Planning Alliance (CIRTPA) 

Horizon Year 2035 Long-Range Transportation Plan Public Input Process – 
October 2011 to December 2011;  

 

 

                                                 
* The FY 2010-2013 PTP includes a summary of these input strategies, and the FY 2010-2013 PTP’s appendix 
includes complete results of each input strategy. 
# The FY 2011 PTP update includes a summary of each input strategy’s results.  



 

  

Healthy Polk 2020 
 
The Healthy Polk staff hosted a series of public input meetings and an online survey to collect a list 
of priorities from community members.  Overall, 2,000 Polk County residents participated in the 
public input meetings and contributed around 900 possible priorities for Polk County.  The list of 
priorities was narrowed to ten at the Community Health Caucus.  One of Healthy Polk 2020 top 
priorities is to “increase the availability of accessible, affordable public transportation.”  The MPO 
staff has worked with DART staff to develop a list of community assets that can help to address this 
priority, and met with local agencies in November 2011 to begin identifying service gaps and needs.  
The CIRTPA staff plans to work with HIRTA to facilitate the transportation aspect of the Healthy 
Polk planning process in the surrounding counties.   
 

DART Forward 2035 
 
In 2011, the Des Moines Area Regional Transit Authority held two rounds of public meeting as part 
of the development of the DART Forward 2035 plan.  In April, DART held six public meetings at 
various locations throughout the metro area.  Around 50 attendees participated in the first round of 
meetings.  DART also administered a survey which had approximately 1,200 respondents nearly 
haft of which were non-riders.  DART held its second round of public meetings in July.  In this 
round over 200 people attended and provides more than 160 comments.       

 
The Tomorrow Plan Outreach Series  
 

As part of the development of The Tomorrow Plan, the Des Moines Area MPO is facilitating five 
public outreach series.  These public input meeting will focus on a variety of topic including 
transportation.  The first outreach series was held in October of 2011 and consisted of five meetings 
in various locations throughout the Des Moines metro.  Over 100 people participated in the first 
outreach series.  The second outreach is scheduled for late January/early February of 2012.  This 
series will consist of a facilitated discussion around the baseline model (a business-as-usual model 
for the Des Moines metro).  The third outreach series is scheduled for April of 2012 and will focus 
on a set of alternative scenario models, while the fourth outreach series, scheduled for July 2012, will 
present the preferred scenario developed through community input.  The final outreach series in 
December 2012 will present the draft plan for public comment.    
      

The CIRTPA Horizon Year 2035 Long-Range Transportation Plan 
 
In November 2011, the CIRTPA staff hosted four public input meetings to hear opinions on the goals 
of the Horizon Year 2035 Long-Range Transportation Plan (HY 2035 LRTP).  In total, 32 
participants attended the meetings and shared their views on the future transportation system in 
central Iowa.  The CIRTPA staff has also prepared a survey regarding the vision for the HY 2035 



 

  

LRTP.  The CIRTPA staff requested CIRTPA representatives pass the survey along to other 
interested citizens in their communities.  The CIRTPA staff kept the survey active through 
December 30, 2011, to collect approximately 45 responses.  The survey information will be 
compiled with information from the public input meetings to assist the CIRTPA in the development 
of the goals for the HY 2035 LRTP 
 

Mobility Matters Workshop 
 
 The TAG will host the fourth annual Mobility Mattes Workshop in April of 2012.  The theme 
of the 2012 workshop will be Mobility Management Network – the Realization.  The workshop will 
focus on a number of topics including:  
 

 How to make mobility management a realization in central Iowa.  This session 
will focus on how mobility management has been utilize in other community 
and how these example can be used to develop local objectives for mobility 
management in central Iowa.   

 Introduction of the newly hired mobility managers for central Iowa and a 
discussion of the local framework.  

 How to make tough connection between other counties, cities, and states with a 
focus on building partnerships to overcome actual and perceived obstacles.  

 How to meet job access needs by providing employers with resources and 
strategies to solve transportation challenges.   

 
The workshop will also include a variety of breakout sessions that will focus on training for the 

transit providers.  The sessions will include building stronger partnerships with other organizations, 
how to identify key areas of needs, marketing and outreach strategies, and travel training courses.  
The workshop will build off the success of past workshops and set a course for mobility management 
in central Iowa.       
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3  S t a t u s  o f  P r e v i o u s l y  
R e c o m m e n d e d  P r o j e c t s  

 

This chapter summarizes the status of projects recommended in the FY 2012 PTP update.  
Categories used in the FY 2012 PTP update include service-related projects, and fleet, facility, and 
equipment projects.  The following sections summarize the status of each project by noting whether 
the projects were funded and/or implemented and discussing the project’s impact on passenger 
transportation needs. 

 

3.1  SERVICE-RELATED PROJECTS 
 

Table 3.1 summarizes the status of service-related projects identified in the FY 2012 PTP 
update to meet existing and unmet passenger transportation needs.  The sections below describe 
some of these projects in more detail.   

 

DART 2011 Service Changes 
DART made only two minor changes to their regular service schedule in 2011.  The first 

change occurred at the end of the 2010-2011 school year when DART instituted a temporary 
discontinuation of their regular school runs.  The second change proceeded the beginning of the 
2011-2012 school year when DART reinstituted the school runs.  The only other service 
changes DART made in 2011 consisted of slight variances in the time points along routes.   
 

HIRTA Service Changes 
The Heart of Iowa Regional Transit Agency (HIRTA) did not implement the rural Dallas 

County coordination service identified in the FY 2012 PTP update.  The HIRTA discontinued their 
rural Boone County coordination service identified in the FY 2012 PTP update.  After a review of 
this program it was determined that this service was already being provided through another source.   
HIRTA did, however, continue operating the Ames to Iowa City service and the Boone to Des 
Moines service. 

 

MegaBus 
In FY 2011, MegaBus, a private for-profit service, began operating from Des Moines.  The 

service provides two trips per day to and from Chicago with a stop in Iowa City.  Since the FY 2012 
PTP update, MegaBus has expanded its service to include two trips per day from Des Moines to 
Omaha, Nebraska.  MegaBus coordinated with DART to locate a stop on Walnut Street near other 
DART bus stops.   



 

  

 

Ames-Des Moines Service 
In the past, Trans Iowa Charters, LLC., has proposed the development of a commuting 

service within the Ames-Des Moines corridor to the MPO’s Public Transportation Roundtable.  
This service expansion was not implemented in FY 2011, however, the Capital Crossroads calls for 
this service and it is currently being explored by the Capital Crossroads subcommittees. 
 

Other Service-Related Projects 
  In addition to the DART and HIRTA projects summarized in Table 3.1, the TAG proposed 

other passenger transportation projects in the FY 2012 PTP update to help address unmet 
transportation needs.  These projects are not necessarily specific to one transportation provider; 
instead, they are overall coordination initiatives to improve passenger transportation service.  Table 
3.2 summarizes the status of these TAG-developed projects.    

 

3.2  FLEET, FACILITY, AND EQUIPMENT PROJECTS 
 
DART and HIRTA received funding to replace some vehicles and expand their fleets, 

identified in the previous PTP, although limited funding and/or delays in project timelines have 
prohibited the purchase of all vehicles.  Table 3.3 summarizes the status of vehicles programmed for 
purchase in FY 2012.   

 
DART applied for funding for several ongoing equipment and facility improvement 

projects – such as preventative maintenance, facility engineering/design, deteriorating concrete, 
facility repairs, safety and security, shop equipment, computer hardware and software, and transit 
enhancements – these grants currently pending approval.   
 

HIRTA continues efforts to develop transit storage facilities in two of its counties.  The 
CIRTPA previously studied the feasibility of a Story County facility in 2007.  In December 2010, 
HIRTA resumed efforts for locating a facility in Story County and worked with the CIRTPA to amend 
the 2007 study.  The CIRTPA completed the update of the 2007 study and delivered the final 
product to HIRTA in June of 2012.  The study is currently on hold due to the administrative changes 
taking place at Heartland Senior Services (HIRTA’s Story County service provider.  HIRTA has also 
placed the Warren County storage facility on hold.      

 
Table 3.4 summarizes the status of facility and equipment projects programmed for FY 2011.   
 

 



 

  

Table 3.1  Status of Projects Recommended to Meet Existing and Unmet Service Needs 
Agency  Project Funded Implemented Impact 

DART 

Ongoing Operations 

Yes - Funded 
through STA, 

5310, and 5311 
funds 

On-Going 
Allows DART to continue operating public transportation in central Iowa.  
DART routes altered to fit budget constraints. 

DART Ongoing JARC 
Projects – Night and 
University Avenue 
Service 

No - FY 2012 
funds have not 
been released  

On-Going - Pending 
the release of funds 

Continues DART’s night service and University Corridor service; helps needs of 
low-income persons, persons with disabilities, elderly, and general public. 

DART 
Ongoing/Expanded 
On Call and Sunday 
Service 

No - FY 2012 
funds not 
released  

Expanded/On-Going 
- Pending the release 

of funds 

Continues DART’s on-call service and Sunday service; on-call service expanded 
to Clive and a portion of Urbandale that was not previously served; benefits 
elderly persons, persons with disabilities, and persons with low-incomes by 
providing access to jobs and other basic services over a larger geographic area than 
the existing fixed route system; provides service at later hours and on weekends. 

DART Western Suburb 
Express  

 No   Not Implemented   

DART Western Suburb 
On-Call  

No   Not Implemented   

DART 
Increased Service – 
Routes 7 and 11 

Yes - ICAAP 
funding awarded 

On-Going 

Expands service to Altoona (Route 7) and to the western suburbs (Route 11), 
thereby providing more commuting choices.  These projects are targeted as 
opportunities to reduce emissions from personal automobiles by providing more 
transit options.   

DART Planning Projects No No   Not Implemented – FY 2012 grant funds not yet released 

HIRTA Ongoing Operations Yes  On-Going  Allows HIRTA to continue operating public transportation in central Iowa.   
HIRTA Continue 

Ames-Iowa City 
Service 

Yes - New 
Freedom 
Funding  

On-Going  
Provides service twice per week from Ames to Iowa City for medical 
appointments; helps address need for medical appointments to Iowa City; service 
still needed from other areas, such as Des Moines. 

HIRTA 
Continue Boone-Des 
Moines Service 

Yes - New 
Freedom 
Funding  

On-Going  
Provides affordable transportation twice per week for Boone County citizens to 
medical appointments in the Des Moines area. 

HIRTA Rural Dallas County 
Coordination 

No No Not Implemented 

HIRTA Continue Rural 
Boone County 
Coordination 

No No Not Implemented 

Source:  Des Moines Area MPO, DART, and HIRTA 



 

  

Table 3.2  Status of Other Projects Recommended to Help Transportation Coordination   

Agency  Project Funded Implemented Impact    

DART Mobility Manager Yes Yes 
DART has conducted interviews and will fill their Mobility 
Manager position in January, 2012. 
 

   

TAG 
Send Team to CTAA 

Coordination Institute 
Yes Yes 

The training course provided the participants with knowledge 
relating to coordination models and their application in local 
communities. 

   

TAG 
Mobility Matters 

Workshop 
Yes 

No – will be implemented on 
April 27, 2012 

Will allowed the TAG to continue to educate human service 
agencies, transportation providers, state and local government 
employees, and the business community about passenger 
transportation, mobility management, and sustainability. 

   

TAG Volunteer Services No No Not Implemented    
TAG Night Service No No Not Implemented    
TAG Bus Training No No Not Implemented    

TAG 
Recovery Program for 
Unemployed Persons 

No No Not Implemented 
   

TAG 
Coordinated Medical 

Appointments 
No No Not Implemented 

   

TAG 
Des Moines-Iowa City 
Medical Transportation 

No No Not Implemented 

   

TAG 

Implementation of 
Mobility Management 

Action Plan created in FY 
2010 

No No Not Implemented 

   

HIRTA Mobility Manager Yes Yes 
HIRTA has hired their Mobility Manager position.  This 
position will allow for move coordination between transit 
providers in central Iowa. 

   

Trans Iowa 
Ames-Des Moines 

Corridor Commuter 
Services 

No 

No- In addition to Executive 
Express, which started in 

August 2009, Trans Iowa has 
explored the development of 

commuting service in the 
Ames- Des Moines corridor. 

Not Implemented - Executive Express service helps meet some 
needs, specifically those requiring transportation to the Des 
Moines International Airport.  Trans Iowa is considering the 
development of commuting services between Ames and Des 
Moines, which would help with transportation needs of 
workers, possibly low-income workers, within the corridor. 

   

Source:  TAG 

 



 

  

 

Table 3.3  Status of Projects Recommended to Meet Fleet Needs 
Agency  Project Funded Implemented Impact 

DART 

Fleet Replacement (approximately 31vehicles 
past useful life, 27 in FY 2012) 

 Yes – 
received 
partial 

funding.  
Will apply 

for 
remaining 
funds in 

FFY 2013 

No – waiting for 
funds to be 
released.  

Would allow DART to maintain a fleet of vehicles with 
adequate mileage and useful life, and allows DART to expand 
services with new vehicles. 

DART 

Fleet Expansion (10 vehicles, 8 in FY 2012) 

Yes – 
received 
partial 

funding.  

No – waiting for 
funds to be 
released.  

Would allow DART to maintain a fleet of vehicles with 
adequate mileage and useful life, and allows DART to expand 
services with new vehicles.  

DART 
Lease Payments on 16 Vehicles Purchased in 
2003 

Yes - Partial 
funding 

No    

DART 

Rideshare Vehicle Replacement/Expansion 
(102 vehicles, 25 in FY 2012) 

 Yes – 
received 

partial funds 
for 26 

vehicles.  

No – waiting for 
funds to be 
released.  

  

DART Support Vehicles       
HIRTA 

Fleet Replacement (approximately 34 
vehicles, 9 in FY 2012) 

Yes  Yes 
Allows HIRTA to maintain a fleet of vehicles with adequate 
mileage and useful life, and allows HIRTA to expand services 
with new vehicles. 

HIRTA Fleet Expansion (6 vehicles to enhance 
service in Boone, Story, Warren, and Dallas 
Counties) 

 No No  Not Implemented 

Source:  Des Moines Area MPO, DART, and HIRTA 

 

 

 

 



 

  

 

Table 3.4  Status of Projects Recommended to Meet Facility and Equipment Needs 
Agency  Project Funded Implemented Impact 

DART Ongoing Equipment/Maintenance  Yes Yes – On Going  
Allows DART to continue operating public 
transportation in central Iowa.  DART 
routes altered to fit budget constraints. 

DART 
Administrative/Maintenance Facility 
Engineering/Design 

 Yes 
No – waiting for funds to 

be released.  

  

DART Facility Renovation Yes  
No – waiting for funds to 

be released. 
  

DART Smart Card Reader No  
No – Did not receive 

funding.  
Not Implemented – Will apply for funds 
again in FFY 2013.  

DART 
New Bus Rapid Transit Customer Facilities on 
University Avenue 

No  
No – Did not receive 

funding.  
Not Implemented – Will apply for funds 
again in FFY 2013. 

DART Farebox Replacements No  
 No – Did not receive 

funding.  
Not Implemented – Will apply for funds 
again in FFY 2013. 

HIRTA Story County Storage Facility No 
No - Feasibility study 
updated in June 2011 

Not Implemented 

HIRTA Warren County Storage Facility No 
No - Feasibility study 

completed  
Not Implemented 

Source:  Des Moines Area MPO, DART, and HIRTA 

 

 

 

 

 



 

  

4  R e c e n t  D e v e l o p m e n t s  
This chapter discusses developments since the FY 2012 PTP update’s adoption that could 

have an impact on the FY 2012 PTP update prioritized list of transportation needs and/or the FY 2012 
PTP update program of recommended projects.    
 

4.1  HEALTHY POLK 2020 PLAN 
 

 Every ten years, the Residents of Polk County have the opportunity to participate in the 
development of a community health action plan that promotes health and wellbeing in Polk County.  
Community engagement and involvement was the key aspect in the development of Healthy Polk 
2020.  Over 2,000 residents of Polk County participated in the development of the plan through 
directly facilitated “community conversations”, surveys, and telephone interviews.  The community 
developed a list of 900 priorities that were eventually narrowed down to ten measurable priorities 
that guide Healthy Polk 2020.  Priority 3 of Healthy Polk 2020 calls to, “Increase the availability of 
accessible, affordable public transportation”.  The next step in the process involves stakeholder 
groups developing a list of assets for the priority that best matches their organizations mission.  The 
Des Moines Area MPO and DART are currently in the process of completing a list of assets for the 
provision of affordable and accessible transit in Polk County.  The CIRTPA staff plan to take the 
transit portion of the Healthy Polk process into its member counties in FFY 2012-2013.             
 
  
4.2  CTAA COODINATION INSTITUTE 

 
In May of 2011, the Central Iowa Transportation Advisory Group (TAG) participated in the 

Iowa Institute for Transportation Coordination hosted by the Community Transportation Association 
of America.  The three-and-a-half day training course focused on increasing the coordination of 
funding, information, services, and equipment between central Iowa transit provides with a strong 
focus on cost effectiveness and customer service.  The training course provided the participants with 
knowledge relating to coordination models and their application in local communities.  The TAG 
also learned how to build strategies to effectively reach out to local communities while engaging all 
the resources that are available to transit agencies in the region.  The training course provided the 
TAG with the resources to complete a 90-day and a one-year strategic action plan that that can be 
implemented in central Iowa.  The TAG also developed a strategic plan for a pilot program that 
would coordinate community-based service routes among DART, HIRTA, and other community 
transportation services.     

 
     



 

  

4.3  DART FORWARD 2035 
 
On September 27, 2011, the DART Commission unanimously adopted DART’s 

comprehensive regional transit plan – known as DART Forward 20357– as well as an Alternatives 

Analysis.  The DART Forward 2035 plan includes and analysis and a plan of what transit service 
in the Des Moines metropolitan area should look like in the next 10 years.  This 10-year plan is 
fiscally constrained and includes an incremental service plan to achieve the 10 year vision.  
DART Forward 2035 also includes a longer-rang plan extending to 2035.  The planning effort 
includes an evaluation of existing services, a latent demand analysis, a system-wide ridership 
count, an origin-destination study, and a transfer analysis.  The short-range (10-year) plan 
includes recommendations for bus route restructuring, new route and/or on-call services for the 
region, and facility improvements.  The longer-range outcomes include routing for new routes 
not currently served by DART, Intelligent Transportation System strategies, analysis of future 
capital needs, new facility recommendations, and recommendations for fixed guideway projects 
in major travel corridors.  The Alternatives Analysis reviewed a number of possible corridors 
for Bus Rapid Transit (BRT) before selecting the University/Ingersoll Loop as the preferred 
alternative.  In the fall of 2012, DART plans to introduce the Route 60 Loop which will provide 
service along Ingersoll and University Avenues between downtown and 42nd Street.  The Route 
60 Loop will eventually become the University/Ingersoll BRT Route that will include bus 
stations, real-time arrival and departure information, technology to change stops lights, and 
on-street fareboxes.      

 

4.4  DART CENTRAL STATION 
 
On May 20, 2011, DART broke ground on DART Central Station.  The $21 million transit 

facility is located at 620 Cherry Street in downtown Des Moines.  This intermodal hub will 
accommodate all of DART’s bus routes flowing through the city center and allow bus traffic to be 
removed from the transit mall on Walnut Street.  The facility will include customer service kiosks 
for ticket and bus pass purchases, indoor waiting areas, restrooms, bicycle storage, covered bus bays, 
real time arrival and departure boards, as well as DART’s central office.  DART Central Station is 
scheduled for completion in the fall of 2012.   

 

4.5  HIRTA COORDINATION EFFORTS  
 
The HIRTA has initiated two new coordination efforts in FFY 2012.  The first is a joint 

effort with Marshall County to provide coordinated trip to Iowa City with a stop in Grinnell.  
Currently, HIRTA is providing tips on Tuesdays and Wednesday and PeopleRides is providing trips 

                                                 
7 http://www.ridedart.com/pdf/dart_forward_2035/DART_Forward_2035_Transit_Ser...ve_Summary_(reduced_size).pdf 



 

  

on Thursdays.  HIRTA is also discussing additional coordination efforts with Marshall County 
Community College, assisted living day programs, and shopping programs in Marshall County.  

At the beginning of FY 2012, the HIRTA began providing direct service in Jasper County.  
The HIRTA lowered ticket prices from $5.75 to $2.00 within Newton and $4.00 in the county.  In 
the 2nd Quarter total rides is up by 851 compared to the same quarter in 2010.  The increase in 
ridership has allowed passenger revenue to remain virtually the same while lowing vehicle miles and 
allowing for increasing the efficiency of transit service in Jasper County.  Overall, HIRTA has been 
able to cut expenses by approximately $10,000 in the first quarter while hiring an additional drive 
and increasing the pay of other drivers.        

          

4.6  THE TOMORROW PLAN  
 
The Tomorrow Plan is a regional planning effort focused on the sustainable development of 

Greater Des Moines. It will involve residents and local leaders in identifying visions and aspirations 
for the region, exploring potential scenarios for its future, and setting a preferred direction for 
sustainable future development.  The Tomorrow Plan will develop a comprehensive and coordinated 
40-year plan, and will include, at a minimum, provisions for transportation, affordable housing, 
economic development, land use, and water infrastructure.  In the spring of 2011, the Des Moines 
Area MPO hired Sasaski Associates as the lead with RDG Planning & Design as the local consultant.  
The consultant team also includes five additional firms that specialize in geospatial mapping, 
ecological analysis, socioeconomics, and transportation.  The Project Launch Open House, held in 
September 2011, drew over 300 people to learn about the planning process and basic elements of The 
Tomorrow Plan.  A series of public outreach meetings were held in October of 2011 and January of 

2012.  The October outreach series focused on group discussions concerning how to create a vibrant 
and enduring region.  At the January outreach series, the consultant team presented the baseline (or 
business-as-usual) model and breakout sessions were organized to discuss land use, geography, and 
the overall impact of the baseline model for the region.  The next public outreach series is scheduled 
for April of 2012 with a focus on the scenario model and the potential options for sustainable 
development in the region.  The Tomorrow Plan is scheduled for completion in January of 2013.       

 

4.7  MOBILITY MANAGEMENT 
 

In 2011, the TAG continued to pursue the development of a mobility management system for 
central Iowa.   The TAG, through DART, Polk County, and HIRTA, pursued funding to create two 
mobility manager positions in central Iowa. The Mobility Coordinator – Travel Trainer will work out 
of the Polk County office and the Rural Central Iowa Mobility Coordinator will work out of the 
HIRTA office. 

 

 
 



 

  

Mobility Coordinator – Travel Trainer  
 

The Mobility Coordinator – Travel Trainer will be responsible for coordinating transportation 
resources and providing transit education to the residents of Polk County, Iowa.  The position will 
also focus on building awareness among local decision makers, service provides, and transit riders 
regarding the key issue that impact the effective coordination of transportation and human services 
with Polk County.  As of January 2012, DART and Polk County are in the process of interviewing 
candidates for the Mobility Coordinator – Travel Trainer position.     
  

Rural Central Iowa Mobility Coordinator 
 

The Rural Central Iowa Mobility Coordinator will work with local public transit, planning, and 
human service agencies to effectively coordinate and improve transit service for general public.  
This position will pay special attention to increasing the mobility of elderly, low-income persons, 
and/or persons with disabilities.  The HIRTA conducted interviews for the position in the fall of 
2011 and hired a candidate to begin work on January 1, 2012.    

 

4.7  BUS PASS PROGRAMS 
 
 In 2011, several bus pass programs were initiated to provide increased service to refugees, 
students, and Medicaid clients.  DART has reduced fare programs for middle and high school 
students in Polk County.  This program applies to students at both public and private institutions.  
DART also initiated a reduced fare program for refugees.  The refugees are required to prove their 
refugee status with an I-90 form or green card at which time they are provided with a reduced fare ID 
card that allows them to purchase buss passes at the reduced fare.   
 The Transportation Management Services Group (TMS) has initiated a program where they 
purchase monthly bus passes for Medicaid clients who are able to access DART’s fixed route service.  
This program has several advantages.  It takes advantage of the affordability of the fixed route 
systems providing rides at a much cheaper rate than on-call service.  It also increases the mobility of 
these clients since they can use their pass for not only medical trips but other trips as well—going to 
the grocery store for example.        
 

4.8  PRIORITIZED LIST OF NEEDS 
 
The TAG considered feedback from the various public input strategies, discussion at TAG 

meetings, and recent developments previously described in this chapter to determine the need for any 
changes to the prioritized list of passenger transportation needs included in the FY 2011 PTP update.  
At its January 12, 2012, meeting, the TAG chose to amend the previously developed list of 
prioritized passenger transportation needs.  The TAG made two changes.  They removed the need 



 

  

to include the development of mobility manager positions since both of these positions have been 
filled.  The TAG also approve a change in the language of priority number 10 to better recognize the 
connection between transportation and land-use decisions that have a significant impact on the 
service providers.  Table 4.2 includes the TAG’s prioritized list of passenger transportation needs.    
 
 
 
 

TABLE 4.2  Prioritized Passenger Transportation Needs 
Rank Need 

1 Need to maintain and expand existing services; 
2 Need to develop more volunteer transportation systems in central Iowa.   

3 
Need for more marketing/education of transportation information and for making information easier to 
access; 

4 Need to get more low-income persons access to jobs at the hours they need them; 
5 Need for more hours of service on weekends and weeknights;

6 
Need for trips to essential services, particularly trips to medical appointments in Des Moines and 
Iowa City, as well as access to food and groceries;

7 Need for more training on how to use the bus system;
8 Need to better service multi-purpose trips;

9 
Need to increase the accessibility of transit, i.e., ensuring sidewalks to bus stops are in good 
condition; 

10 
Need for local governments to coordinate land-use and transportation decisions in the planning and 
development process; 

11 Need to continue to study rapid transit alternatives; and,
12 Need to make passenger transportation more affordable.

Source:  TAG 

 
 

 

 



 

  

 

 

 
THIS PAGE LEFT BLANK INTENTIONALLY 

 



 

  

5 R e c o m m e n d e d  P r o j e c t s  

Chapter 5 includes passenger transportation projects recommended by the TAG for 
implementation between FY 2013-2016.  The projects recommended are categorized into two tables:  
Table 5.1 includes projects recommended for FTA or Iowa DOT funding during the next four fiscal 
years, while Table 5.2 includes projects that will seek other funding, such as human service funding, 
for implementation.  Upon the Des Moines Area MPO’s and the CIRTPA’s adoption of this FY 2013 
PTP update, this chapter amends and replaces Chapter 6 of the FY 2010-2013 PTP.  

 
Projects in Table 5.1 will serve as the starting point on which the MPO and the CIRTPA will 

base the transit element of their respective Fiscal Years 2013-2016 Transportation Improvement 
Programs.  With the exception of four new projects, the TAG previously recommended all projects 
included in Table 5.1 in the FY 2010-2013 PTP.  Chapter 4 of the FY 2010-2013 PTP provides 
additional information about these previously recommended projects and a discussion of how each 
project meets the prioritized list of transportation needs.  The four new projects include HIRTA’s 
Des Moines Area Community College to Boone and Story County service, Des Moines medical trips, 
extended hours of service in Jasper and Warren Counties, and remote rural service in Jasper County.  
Each of these projects is justified below based on the priorities listed in Table 4.2: 

 

New Project Justification 
 

Project/Strategy: Des Moines Area Community College to Boone and Story County Service 
Needs Addressed: 1) Maintain and expand existing service. 
Proposed by:   HIRTA 
Description:  This project would provide service to the Des Moines Area Community College 

campus to residents of Boone and Story Counties. 
 

Project/Strategy: Des Moines Medical Trips 
Needs Addressed: 1) Maintain and expand existing service; and, 

5) Provide trips to medical appointments and other essential services. 
Proposed by:   HIRTA 
Description:  This project would provide medical trip service into Des Moines from the 

CIRTPA counties.  
 
 
 
 



 

  

Project/Strategy: Extended Hours of Service in Jasper and Warren Counties 
Needs Addressed:  1) Maintain and expand existing service; and, 
    3) Get more low-income persons access to jobs at hours they need them. 
Proposed by:  HIRTA 
Description:  This project would provide extended hours of service to residents in Jasper and 

Warren Counties.  
 

Project/Strategy: Remote Rural Service in Jasper County 
Needs Addressed:  1) Maintain and expand existing service; 
 3) Get more low-income persons access to jobs at hours they need them; and, 

5) Provide trips to medical appointments and other essential services. 
Description:  This project would provide service to residents of the most rural portions of 

Jasper County.  
 
 

TABLE 5.1  Projects Recommended for FTA or STA Funding, FY 2013-2016  

Agency/Provider Description Type 

Total 
Estimated 

Cost 
($000s) 

Estimated 
Year 

Recommended 
Funding Source 

DART Ongoing Operations Operation - Misc 2,760 2013-2016 STA/5310/5311 

DART 
Miscellaneous Capital 

Expenses 
Capital - 

Replacement/Expansion 
1,805 2013-2016 5307 

DART 
Operations for Rural 

Services 
Operation 416 2013-2016 5311 

DART 

Fleet Replacement 
(Eleven HD 60' 

Fixed-Route Buses 
w/Surveillance) 

Capital - Replacement 8,570 2013-2016 5309 

DART 
Fleet Replacement (21 

HD 40' Buses 
w/Surveillance) 

Capital - Replacement 9,384 2013 STP/5307/5309 

DART 
Fleet Replacement (One 

Hundred-One 
RideShare Vehicles) 

Capital - 
Replacement/Expansion 

3,075 2013-2016 5307/CMAQ 

DART 

Fleet Replacement 
(Twenty-Three 176 WB 

Light-Duty Buses - 
Diesel, Surv, Urban) 

Capital - Replacement 2,342 2013-2016 5307/5310 

DART 
Fleet Replacement 
(Five HD 30' Buses 

w/Surveillance) 
Capital - Replacement 1,464 2014 STP/5307/5310 

DART 
Fleet Expansion 

(Purchase 16 Leased 
Buses from 2003) 

Operation - Expansion 73 2014 5307 

    
 



 

  

TABLE 5.1  Projects Recommended for FTA or STA Funding, FY 2013-2016 (cont.)

Agency/Provider Description Type 

Total 
Estimated 

Cost 
($000s) 

Estimated 
Year 

Recommended 
Funding Source 

DART 
Fleet Expansion (Eight 

HD 40' Fixed-Route 
Buses) 

Capital - Expansion 3,264 2013 5307/5309/STP 

DART 
Fleet Expansion 

(Upgrade two HD 40' 
Fixed-Route to Hybrid) 

Capital - Expansion 437 2013 CMAQ 

DART 
New Customer 

Facilities on University 
BRT 

Capital - Expansion 1,875 2013 5309 

DART 

Increased Service - 
Route #7 FT/Hubbell 
and Route #11 Jordan 

Creek) 

Operation - Expansion 393 2013 STA/CMAQ 

DART 
DSM Suburban Express 

- Operating 
Operation - Expansion 500 2014 CMAQ 

DART 
DSM Suburban Flex 

Route Operating 
Operation - Expansion 200 2014 CMAQ 

DART 
Nitrogen Station for 

Tires 
Capital - Expansion 45 2014 CMAQ 

DART 
Smart Card Reader for 

Fareboxes 
Capital - Expansion 625 2013 5,309 

DART 
Farebox Replacements 
(Upgrade to Odyssey 

Models) 
Capital - Replacement 2,875 2013 5309 

DART 
JARC Projects: 

University and Night 
Services 

Operation - Other 1,444 2013-2016 5316 

DART 
Continue New Services:  

Sunday Service 
Operation - Expansion 1,019 2013-2016 5317 

DART Planning Projects Planning - Misc 1,982 2013-2016 5307 

DART 
Admin/Maint. Facility 

Engineering and Design 
Capital - 

Replacement/Expansion 
1,804 2013-2016 5307 

DART Facility Renovation Capital - Replacement 1,500 2013-2016 PTIG 

DART 
Security/Safety at 

Facility 
Capital - Replacement 20 2014 5307 

DART Preventive Maintenance Capital - Misc 14,884 2013-2016 5307 

DART ADA Paratransit Capital - Misc 1,875 2013-2016 5307 

DART 
Overhead Allocation 

(Indirect Charges) 
Capital - Misc 1,148 2013-2016 5307 

DART 
Bus Rapid Transit - 
University/Ingersoll 

Operation - Expansion 25,000 2015 Unknown 



 

  

TABLE 5.1  Projects Recommended for FTA or STA Funding, FY 2013-2016 (cont.)

Agency/Provider Description Type 

Total 
Estimated 

Cost 
($000s) 

Estimated 
Year 

Recommended 
Funding Source 

DART Third Party Legal Capital - Misc 10 
2013, 
2015 

5307 

HIRTA 
Fleet Replacement ( 
Three 176" Light Duty 
Buses) 

Capital - Replacement 266 2013 5309 

HIRTA 
Fleet Replacement ( 
Two 138" Light Duty 
Buses) 

Capital - Replacement 138 2013 5309 

HIRTA 
Fleet Replacement 
(Minivans, 1 in FY 
2013) 

Capital - Replacement 42 2013-2015 5309 

HIRTA 
Fleet Replacement (One 
158" Light Duty Bus) 

Capital - Replacement 81 2015 5309 

HIRTA 
Jasper County to Des 
Moines Medical Shuttle 

Operation - Other 19 2013 5317 

HIRTA 
Story County New 
Freedom Project 

Operation - Expansion 26 2015 5317 

HIRTA 
Boone county to Des 
Moines New Freedom 
Project 

Operation - Expansion 34 2015 5317 

HIRTA 
Rural Boone County 
Coordination project 

Operation - Expansion 10 2013 STA 

HIRTA 
Rural Dallas County  
Coordination Project 

Operation - Expansion 33 2013 STA 

HIRTA 

Des Moines Area 
Community College - 
Boone and Story 
Counties 

Operation - Expansion Unknown 2013-2015 5316 

HIRTA 
Des Moines Medical 
Trips Operation - Expansion Unknown 2013-2015 5317 

HIRTA 
Extended Hours Service 
- Jasper and Warren 
Counties 

Operation - Expansion Unknown 2013-2015 5316, 5317 

HIRTA 
Remote Rural Service - 
Jasper County 

Operation - Expansion Unknown 2013-2015 Unknown 

Source: Des Moines Area MPO, DART, and HIRTA  

 
The TAG previously recommended all projects included in Table 5.2 in the FY 2010-2013 

PTP.  Chapter 4 of the FY 2010-2013 PTP provides additional information about these projects and 
a discussion of how each project meets the prioritized list of transportation needs.  The TAG 
believes that volunteer programs could be a low-cost solution to help provide service in areas and at 
times when public transit agencies do not operate.  Starting in FY 2012, the TAG will begin 
working with selected organizations, such as senior citizen-based agencies and neighborhood 
associations, to begin pilot projects.  The TAG is also working with existing volunteer services to 



 

  

determine any opportunities for expanding those services.  The other service the TAG recommends 
is providing medical transportation service from Des Moines to the University of Iowa Hospitals and 
Clinics in Iowa City.  This service could be provided by either adding a stop in Des Moines to 
HIRTA’s existing Ames-Iowa City service or, if that option is not feasible, by beginning a new 
service.   
 

TABLE 5.2  Projects Recommended for Other Funding, FY 2013-2016  

Recommending 
Agency/Provider 

Description Type 

Total 
Estimated 

Cost 
($000s) 

Estimated 
Year 

Recommended 
Funding Source 

TAG Mobility Matters Workshop Planning 6 2013-2016 
STA Coordination, 
Local funds 

TAG Volunteer Services 
Planning and 
Operation 

Unknown 2012-2015 Unknown 

TAG Night Service Operation Unknown Unknown Unknown 
TAG Bus Training Coordination Unknown Unknown Unknown 

TAG 
Recovery Program for 
Unemployed Persons 

Operation Unknown Unknown Unknown 

TAG 
Coordinated Medical 
Appointments 

Coordination Unknown Unknown Unknown 

TAG 
Des Moines-Iowa City 
Medical Transportation 

Operation Unknown 2012-2015 Medicaid 

TAG 
Implementation of Mobility 
Management Action Plan 
created in FY 2010 

Planning Unknown 2012-2015 Unknown 

Source:  TAG      
 

 


